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Welcome to the 2017 
WORLD YMCA Annual Report

“If you want to go fast, go alone. If you want to go far, go together”  
- African Proverb

Our motivation to face and tackle injustice originates from our Christian and 
ecumenical identity.

This is both the mission that the YMCA was founded on, as well as what has 
sustained and nurtured us for 173 years. 

The World Alliance of YMCAs, comprising 120 independent members, continues to 
travel together in serving this mission. It is here that we aim to address injustices 
against young people by empowering them and seeking to improve their lives. 

Our responsibility to the movement is to ensure good governance, high relevance 
and strong impact so that we can continue to serve more young people as we head 
towards 2044 and our 200th anniversary. As the world’s largest youth organisation 
we take our role very seriously. We acknowledge that we have come a long way but 
that we still have higher mountains to climb. 

2017 marked not just our 173rd birthday, but also the continuation of the global 
movement strategy: OUR WAY. We have already commenced work on the next 
strategy for the movement – to be known as “Youth Empowerment 4 Good 
2018-2022” – as the continuation of our missional focus. Our aim is to go deeper 
into Youth Empowerment to help make this world a better place for all. 

Peter Posner  Rev. Johan Vilhelm Eltvik
President    Secretary General



Training The Trainers event
 in Switzerland, 2016

WHO WE ARE
& WHAT WE DO

INTRODUCING THE WORLD YMCA
A GLOBAL MOVEMENT COMMITTED TO EMPOWERING YOUNG PEOPLE

In around 12,000 local communities around the world the YMCA 
works to address issues by developing programmes and activities 
with a special focus on young people. We do this in order to build a 
“human community of justice with love, peace and reconciliation for 
the fullness of life for all creation”.

The YMCA movement is organized as a federation of 120 
independent national associations linked through the World Alliance 
of YMCAs which is based in Geneva, Switzerland. The World Alliance 
provides inspirational leadership, represents the global movement 
and facilitates cooperation among the national associations in the 
areas of Youth Empowerment, Movement Strengthening, Resource 
Mobilisation, Communications/Branding and Constitution and 
Governance. Together we work with a vast network of related 
agencies and groups working towards one common goal: 
Empowering Young People. 
YMCA branches all over the world are working with a diverse range of 
programmes and activities including our 4 global strategic areas -  
employment, health, civic engagement and environment-  all of 
them, focusing on young people.

The work of our almost 100,000 sta� alongside millions of 
volunteers is reaching 58 million people in all continents of the world. 
To respond to the world’s challenges, the movement is also organized 
in Area Organizations [Asia and Pacific, Latin America and Caribbean, 
Europe and Africa] for strategic cooperation, under a Governance 
Policy Agreement.
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World YMCA Refugee work in Thessalonki, Greece

OUR WAY
STRATEGY

The global YMCA Movement Strategy is called OUR 
WAY, reflecting the unity we have for walking 
together on the long journey. In 2017 we celebrated 
our 173rd year of serving the world’s young people. 

OUR WAY Strategy 2014-2018 was unanimously 
approved during the 18th World Council in 2014. 

It has an external focus on Youth Empowerment. 
Our ambition is to grow the number of young people 
reached by the YMCA to 90 million, thereby 
providing them the support they need to succeed in 
life.

The Strategy also contains an internal focus on 
Movement Strengthening. By expanding the YMCAs 
reach and impact we aim to strengthen our 
movement to empower more young people. 



Strategic Focus:
Youth Empowerment

The World YMCA movement collectively 
invests resources in young people. 

Youth Empowerment is the YMCA’s 
shared focus at all levels. YMCA Change 
Agents are active young people and the 
face of the movement through this global 
leadership development programme for 
young people aged between 18-30 and 
coordinated by the World YMCA.

 Strategic Priority 1:
       Resource Development

The World YMCA leverages and expands 
resources to increase the organisational 
capacity and sustainability of YMCAs 
around the world.

Strategic Priority 2:
Research, Communications & 
Advocacy, Impact Assessment

Build capacity, expertise, and a collective 
YMCA profile of relevance to young people 
and the critical issues of concern to them: 
employment, health, civic engagement, and 
environment.

Internal Strategic Focus:
Movement Strengthening

The World YMCA continues to work on 
Movement Strengthening with the focus 
on the three pillars of strong YMCAs: 
Mission Clarity, Social Relevance and 
Institutional Viability. 

To see the full version of OUR WAY 
Strategy, access www.ymca.int

OUR WAY Strategy Elements



OUR WAY
   Report

YMCA World Challenge focused on the 125th anniversary of our invention of basketball 
and was celebrated in communities around the world, like this one here in Korea.



WORLD YMCA OUR WAY

STRATEGY REPORT
I often share how the YMCA movement has come so far since that 
moment we untapped the potential of Youth Empowerment because 
it was here that we found unity. This gave us a common purpose and 
strength to move ahead in leaps and bounds together. 

The OUR WAY Strategy – and the progress made on the next Strategy 
for 2018-2022 – has built on these ideals and ensured strong growth in 
all key areas this year. This theme shall be further explored in the new 
Strategy and also in the 19th World Council whose theme is also 
labelled “Youth Empowerment 4 Good”. 

The continued development of this theme and its outworking in 
YMCA programmes and services in nearly 12,000 local communities 
ensures we meet our missionary goals. 



OUR WAY 
Strategic Focus:

YOUTH 
EMPOWERMENT

One of the key ways we have propelled our rocket ship 
of Youth Empowerment has been the continued 
investment and development of our YMCA Change 
Agents programme.  My joy of travelling the world of 
YMCA has changed to a higher level when I come across 
Change Agents almost everywhere. 

Since 2013 YMCA Change Agents have created 
hundreds of new and innovative projects in local 
YMCAs to help serve local communities. Such 
innovation at so broad a scale across the world is 
impressive. 

Collectively we have invested in supporting our future 
leadership and they, in turn, have developed YMCAs to 
serve greater numbers of young people. They have 
been ably supported by YMCA mentors who assist each 
Change Agents and their projects. This is an important 
development because it is not just leading young 
people, it is working together, all ages, to ensure the 
best possible health of YMCAs everywhere. The shape 
of the most current Cohort shows the strength of our 
leadership picture: 

YMCA CHANGE AGENTS 
2017 - 2018 CLASS

VOLUNTEERS 57%

NORTH AMERICA 2

AFRICA 16

EUROPE 26

MIDDLE EAST 4

ASIA 13

73  COUNTRIES

LATIN AMERICA 
AND CARIBBEAN 12

STAFF 43%

CURRENTLY VOLUNTEERING 
IN OTHER ORGS

42% AVERAGE INVOLVEMENT WITH 
YMCA MOVEMENT!

5.9 YEARS

MALE  46%FEMALE  54%



This year’s cohort of Change Agents had regional 
training in France, Switzerland, Egypt, Japan, USA 
and Togo. Online training was regularly delivered 
and Global Gatherings were held in Portugal and 
Mexico. 

Graduated Change Agents are continually 
followed up for their engagement throughout the 
year and we always involve them in key World 
YMCA events, including the OUR WAY Strategy 
Delivery Summit, resource groups and World 
Challenge.

The Change Agents were one of the highlights of 
the 18th World Council and we have ensured that 
this is a central part of the 19th World Council.  
Our Change Agents will lead and facilitate many 
sessions and we shall all learn and grow from this 
rather unique experience. We hope to have 500 of 
them in Chiang Mai which will easily make it the 
largest involvement of young people at a World 
Council ever.  Planning for the next cohort to be 
ready for 2019-2020 is already underway and will 
be launched at the World Council. 



Innovation Camp

We continue to look to inject new ideas and potential programmes 
into YMCAs everywhere. The 3rd Innovation Camp, held in September 
2017, brought together 55 leaders from 17 countries to discuss 
innovation through TenSing, Youth Parliament, environmental 
advocacy and more. Like YMCA Change Agents, this is also 
Movement Strengthening at its best with 23 countries engaging in 
additional programme innovation e�orts!     

Additional e�orts were put into POWER SPACE with a view to taking 
to scale the number of young people reached through innovation 
programmes. New initiatives in Africa and Romania were great 
examples of driving impact. 

CAMP CLIMATE AT COP23 

World YMCA has earnt a popular and positive reputation as the 
initiator of youth-led advocacy events. Again this year our ‘YMCA 
Camp Climate’, held as part of COP 23, was the sell-out venue for more 
than 180 young people from over 20 youth organisations. 

We continue to lead advocacy action for the environment, as a great 
example of one of our 4 strategic focus areas, through this event and 
will again be front and centre at COP 24 in Poland 2018. 



OUR WAY Strategic Priority 1:
RESOURCE  DEVELOPMENT

Some highlights of our strategic Resource Development activities includes:

Our Property Development Project has brought results to local YMCAs who 
have progressed and improved their property holdings and opportunities. 
Over 30 projects have been mapped and this has resulted in securing of long 
term leases for properties, as well as investment proposals. 

Our World YMCA Sta� Placement programme has seen professionals from 
all Area organisations and as far and wide as Nepal, Belarus, Kenya, 
Australia, Brazil and Mexico. Some are returning to assist with World 
Council again this year. 

Alternative Tourism programmes 
continued to develop this year with 
adventures in Cambodia, Palestine 
and Sri Lanka. New programmes for 
2018 have already been launched, 
including the Trans-Siberian 
Railway Experience which has 
already sold out. 

A new Children and Youth Safety 
Policy Paper was approved by the 
Executive Committee and all World 
YMCA sta� completed Children and 
Youth Safety Training. 

•

•

•

•



OUR WAY Strategic Priority 2:
RESEARCH, COMMUNICATIONS AND 

ADVOCACY, IMPACT ASSESSMENT

Experience gained from our first One Million Voices Research 
continues to assist local YMCAs develop strategy as they listen to 
and hear from their local young people about their most urgent 
needs. We continue to present OMV results wherever possible 
including, for example, at the World Council of Churches 
training programme.

Our second Research programme developed throughout the year 
and the results will be presented at the 19th World Council. We 
have worked closely with 20 members by using quantitative 
techniques to build upon the first Research. Where possible, 
fundraising is undertaken to support those members who need 
resources to undertake the research methodology. We also worked 
closely this year to prepare for future participation in the 
YMCA-UN Youth Poll. 

The very important YMCA-YWCA Week of Prayer had a vital theme 
again this year: “Stand Up, Speak Up – Be the voice of the 
voiceless”.  This was another extension from our Research about 
giving young people a voice.  Our 2017 YMCA World Challenge event celebrated the 125th 

anniversary of the YMCA invention of basketball. This was an 
exceptionally popular event as so many YMCAs enjoy using the day 
to celebrate with their local communities and talk about the impact 
of the YMCA. We were recognised for our global impact when we 
were nominated for ‘NGO Of The Year’ at the International Peace 
and Sports Award. 

The 2018 event was launched with the goal of running the combined 
distance to every YMCA member in the world alliance.  This is our 
biggest challenge yet!  

Our advocacy work is continuing to develop as we aim to fulfil OUR 
WAY’s goal of influencing national and global policy debate by 
increasing the youth agenda. The four advocacy areas of OUR WAY – 
employment, environment, civic engagement and health – are being 
realised through global working groups. Position papers on Civic 
Engagement and Employment were approved by the 
Executive Committee.  

We have continued to actively participate in International Forums 
and policy-making events to highlight the importance of young 
people’s voice and to motivate partnership with youth and youth 
organisations. OMV results are regularly used to create content for 

World YMCA public statements and advocacy actions at those 
events. Examples include involvement at the World Health 
Assembly, ECOSOC Youth Forum, International Labor Conference, 
Mid Sessions on Climate Change and COP 23 and Youth 
Employment Academy.

Our social media footprint continues to grow and we have record 
number of followers and people interacting with us via Facebook 
(up by 27% this year),  Twitter, Instagram, Flickr and Snap Chat. We 
are now one of the largest YMCA groups to be found on
 social media. 

Our partnership continues to develop with the Harlem 
Globetrotters, who love basketball as much as we do! We shall see 
more of this work in 2018.  We also developed our partnerships with 
the Pontifical Council for Promoting Christian Unity at the Vatican. 

The important work done as part of our Global YMCA Refugee 
Initiative has seen us use our o¤ce in Greece to work across many 
countries and areas, including Germany, Lebanon and Cameroon.  As 
a result, we were honoured to be recognised with member status as 
a Partner Organisation for UNHCR and Observer for IOM. We are 
active, working alongside our expert YMCA resource group, in both 
emergency activities, as well as ongoing refugee work. 

The environment is one of our four strategic focus areas. Here the YMCA Change Agents 
undertake a hands on activity of learning and advocacy.
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YMCA WORLD
C H A L L E N G E  |  2018

The Harlem Globetrotters, 
our partners in the promotion of 
basketball globally, preparing a 

promotional video doing 
their best “YMCA” dance!



OUR WAY Internal Strategic Focus:
MOVEMENT STRENGTHENING
Movement Strengthening remains a priority for the World YMCA. 
Some highlights of our investments include:

Financial support to the 4 Area Organisations to provide sta� to operate 
Movement Strengthening activities continued. This financial support has been 
ongoing in Africa, Asia and Pacific, Europe and LACA now for several years. 

The annual National General Secretaries Meeting. This year we held the 7th  
meeting and had the highest number of attendees ever with over 60 YMCA 
members represented. In 2018 it was held in Switzerland and included a 
memorable visit to the World YMCA headquarters in Geneva; a first for many 
of the NGS. Particular highlights from this meeting including embracing of the 
YMC Safe Space information and an agreement to plan and present at the 
World Council in a joint NGS session.

A focus on Russian-speaking countries who benefited from ongoing Training 
the Trainers to extend and expand programmes. Also, the YMCA Russia 
Support Group continued to meet.

Work continued on collecting and compiling data for ‘The Blue Book’ - the 
movement’s story of size and progammes.

Multiple consultations took place for the new 2018-2022 Strategy, “Youth 
Empowerment 4 Good”.   This will be recommended for approval by the 
Executive Committee at the World Council.  

The 3rd OUR WAY Strategy Delivery Summit was held in November, again at 
the YMCA Europe Training Centre. This year we used the group as a rather large 
brain storm session to develop future strategies at a faster pace and deeper 
level. Again it was a memorable event with deep impact for the Strategy.

The Safe Space Working Group concluded its work and is ready to share its 
report with the movement at the World Council. After an extensive 
consultation process the Executive Committee of the World YMCA embraced 
their Value Statement recommendation and made the Safe Space policy a part 
of the World YMCA. 

Planning for the 19th World Council continues. If early registration is a 
measure, then this will be a great event. At the closure of the Early Bird period 
there was a record 1,200 participants registered, and it promises to be a 
memorable event.

•

•

•

•

•

•

•

•



CONCLUSION 
OUR WAY Strategy continues to take us deeper into Youth 
Empowerment and more quickly into greater impact 
across our 12000 local YMCAs. As I continue to travel 
across the movement I see this more clearly everywhere 
I go.  I am thankful for those friends and leaders who are 
committed to seeing this as the cornerstone of our 
movement for the long term future.

Warm regards,

Johan Vilhelm Eltvik
Secretary General

Kids enjoying themselves
 in our refugee program



OUR WAY 
Strategic Focus: 
Youth Empowerment



             YMCA 
    CHANGE AGENTS

Since I became a YMCA Change 
Agent my life has changed because …..

… I never thought I will see change. As I'm writing this, youth are on the 
streets in Armenia peacefully making a change in the country. 
Witnessing that while being part of the Change Agents is one hell of an 
experience.
Houry Pilibbossian, Armenia

… I never thought that I will connect with people that are worlds apart 
from where I come from. Being a Change Agent has made me see the big 
picture, the global context. It has opened my eyes to what can be made 
from the smallest of things and what change it can bring to the lives of 
the youth we work with.
Arevig Kazanjian, Armenia

...my life has changed because my involvement in the YMCA movement 
has deepened and I have gained a worldwide network.
Andreas Axelson, Sweden

…  I have developed myself as a global leader, connecting in with YMCA’s 
vast network around the world, developing my leadership skills and 
created new opportunities for professional and personal growth’ Not 
worried about anonymity. Change Agents has certainly been a factor in 
my getting my new job.
Mike Bromfield

World YMCA Refugee work 
making friends in Thessaloniki



Since I became a YMCA Change Agent my life has changed because …..

Since I became a YMCA Change Agent my life has changed because by 
graduating with fellow young colleagues, I became part of a family of 
high achievers, good doers and above all, global leaders that strive to 
make a better future for their community and people around them. Being 
amongst those young people, that gives you motivation, but also pushes 
you to be better every day, because a lot is expected of you. It gave me 
confidence in my abilities and making decisions. It gave me a network to 
work with. It gave me validation that my skills and work is noticed and 
will forever be appreciated. It gave me assurance that there are people out 
there that are making this world a better place for us and future 
generations. The Change Agents experience made me proud to be part of 
something so big we call The YMCA.
Ivana Ilic

Since I became a YMCA Change Agent my life has changed because I was 
empowered to make a di�erence in my local community. Since then YMCA 
has changed lives of many children and youth who otherwise would end 
up on the streets. Moreover, I have made many international friends and 
connected with them because of our mutual passion and commitment - 
creating safe spaces for our peers and helping them grow and thrive. I 
have also learned more about myself and opened up to new 
opportunities and skills.
Marta Huretska

Since I became a YMCA Change Agent my life has changed for the better. 
Life can throw some intense situations or issues at you. Some that will 
blindside you. I am not saying that being a Change Agent has allowed me 
to stop these types of scenarios, but I don’t stress when they arise. In fact, 
I’d say I welcome them. Being part of the change means we are all going 
to hit rough patches. The YMCA Change Agents allowed me to build the 
confidence in myself and train me to be the best me I can be. Life before 
becoming a Change Agent was filled with doubt and fear. Since I now 
know how to manage and focus my doubt and fear I have been promoted 
at work, created a healthy work life balance, and have been able to 
achieve more than anything I could have ever dreamed of making a 
reality. Be prepared is key to success. Being the change has lead 
to this reality. 
Andrew Corley

...I understand now that the journey to change and to impact is very 
di�cult therefore I needed to discover myself fully and transform my way 
of thinking to e�ectively contribute to the welfare of my fellow young 
people and being a change agent has mould me into that fierce leader to 
take on any challenge or situation head on without fear or doubt but with 
strategy and tact...
Kenny Kafwanka 



The financial overview does not constitute the full set of audited 
financial statements but only selected financial information.  

FINANCIAL
STATEMENTS
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Chiang Mai 
Canada 
Sweden
Hong Kong
Kenya 
Japan
Australia
Victoria
France
USA
Germany  
Sri Lanka
Korea
England and Wales
Denmark
African Alliance
Tanzania
Brisbane
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The World YMCA is thankful for having 
dedicated partners, supporters and 
volunteers on board to strengthen its 
e�orts to empower young people. To all of 
you that worked in 2017, THANK YOU!

Sta� Placements
Samarpan Acharya, Nepal
Olga Lukina, Belarus-YE
Anne Kotut, Kenya-AAY
David Thorpe, Australia
Daniel Galan, Mexico
Diego Volkart, Brazil
Mauricio Vilela, Brazil 

Resource Group Coordinators 
Resource Group on Environment - 
Alvin Kan, Hong Kong
Kjersti Jåvold Landmark, Norway 

Resource Group on Health - 
Gerald Chifamba, Zimbabwe/UK
Hanna Burbara, Gaza

Resource Group on Employment -
Nirina Rakotomalala, Madagascar

Resource Group on Civic Engagement -
Lakshan Dias, Sri Lanka

UN Teams
New York: Rayda Marquez 
Paris: Cédric Grasser, Elisa Mar and 
Alexandra Box
Bonn: Stefan Niewöhner

Expert Group for Refugee Assistance
Uriel Gonzales, Mexico
Ghassan Sayah, Lebanon
Asaba Shunichiro, Japan
Je� Watkins, USA

One Million Voices 2018 Research Team:
Prof. Marek Rymsza, Poland, University of 
Warsaw
Dr Maria Rogaczewska, Poland, University 
of Warsaw

Safe Space Working Group
Patricia Pelton, Canada
Chad Nico Hiu, USA

Solomuzi Mabuza, South Africa
Karin Olsson, Sweden
Maria Cristina Miranda, APAY
Aisa Akapson, Nigeria
Kyong Min Kim, South Korea
James Rhule, Ghana
Ole Bjerglund Thomsen, Sweden

Property Reference Group 
Alan Bray, Australia
Peter Burns, Australia 
Dr. Philip Kwok Hong Kong 
Terry Ratcli�e, England 
Leopoldo Lima, Brazil 
Eraj Wijayasinghe, Sri Lanka  
James Reilly, Scotland 
Bill Stewart, WUN 
Seth Quaye, Ghana 
Jared Musima, Kenya
Mpume Mthembu, South Africa 
Paul Custer, USA
Martin Meissner, Germany 
EMC, London (Consultants)
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World YMCA Team 

Geneva Oce: 
12 Clos Belmont – 1208 Geneva, 
Switzerland

Rev. Johan Vilhelm Eltvik, Norway 
Secretary General 
johan@ymca.int 

Alexandra Meissl, France 
Accountant* 
alexandra@ymca.int

Claude-Alain Danthe, Switzerland 
IT and Social Media Manager
danthe@ymca.int

Michal Szymanczak, Poland 
Senior Executive Secretary for Movement 
Strengthening 
michal@ymca.int 

Romulo Dantas, Brazil 
Executive Secretary for Youth 
Empowerment 
romulo@ymca.int

Suzanne Watson, England 
O�ce Manager 
suzanne@ymca.int

Decentralized Sta:

Adrian Davies, England 
Programme Secretary Youth 
Empowerment 
adi@ymca.int

Andrew McKenzie, Australia 
Executive Secretary for Communications 
andrew@ymca.int

Carlos Sanvee, Togo 
Special Advisor to the Secretary General* 
carlos@ymca.int

Jose Varghese, India  
Executive Secretary for Resource 
Mobilisation 
jose@ymca.int

Lisa Kalivatsi, Greece
Programme Secretary for Refugee 
Assistance (Field O�ce in Thessaloniki)
lisa@ymca.int

Maria Cristina Saldarriaga Valdiviezo, Peru 
Programme Secretary Youth 
Empowerment
maricris@ymca.int 

Dr. Mikhail D. Guskov, Russia 
Programme Secretary Youth 
Empowerment
misha@ymca.int 

Selma A. Zaidi, USA 
Special Advisor to the Secretary General* 
selma@ymca.int

*Denotes part-time
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Africa Alliance of YMCAs
Carlos Madjri Sanvee, General Secretary 
State House Avenue, 
State House Crescent 
P.O. Box 60856 
Nairobi, Kenya 
Tel: +254 20 2714644/2724804 
Website: www.africaymca.org 
Email: aaymcas@africaymca.org 

Asia and Pacific Alliance of YMCAs 
Nam Boo-Won, General Secretary 
23 Waterloo Road 
6th Floor, 
Kowloon, Hong Kong SAR 
Tel: +852 2780 8347 / 2770 3168 
Website: www.asiapacificymca.org 
Email: o�ce@asiapacificymca.org

Latin America and
Caribbean Alliance of YMCAs 
Rodrigo Antonio Merino Arango, General 
Secretary 
Av. Ejército Nacional No. 253, 1er. Piso Col. 
Anáhuac, México, D.F., C.P. 11320 
Tel: +52 55 55312140 
Website: www.lacaymca.org 
Email: antonio.merino@lacaymca.org 

Middle East Committee 
Ghassan Sayah, Chair Person 
Delta Center, 3rd Floor 
Horsh Tabet – Sin El-Fil - Beirut – Lebanon 
Postal Code: 2706 5101 Sin El-Fil 
Tel: +961 1 490640 
Email: ymca@ymca-leb.org.lb

YMCA Europe 
(European Alliance of YMCAs) 
Juan Simoes Iglesias, General Secretary 
Na Porici 12 CZ-110 00 
Prague 1 Czech Republic 
Tel: +420 224 872 020 
Website: www.ymcaeurope.com 
Email: info@ymcaeurope.com

For more details, visit: 
http://www.ymca.int/who-we-are/
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YMCA IS A CHRISTIAN AND ECUMENICAL WORLDWIDE 
MOVEMENT EMPOWERING YOUNG PEOPLE


