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Welcome

Maria Fernanda (Mafe) Giraldo

World Council Implementation Team member
YMCA Colombia
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lelte Worldcouncil2022.ymca.int




Opening

20th YMCA World Council 2022

Patricia Pelton

President, World YMCA

#YMCAIignite2022
Worldcouncil2022.ymca.int
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Our hosts: YMCA Denmark

Christine Lund

Chair, World Council Implementation team
YMCA Denmark

x #YMCAignite2022
lelte Worldcouncil2022.ymca.int




https://youtu.be/u4L6AfzL7ek
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Excursions
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The Aarhus Programme

Kerry Reilly

World Council Implementation team
Chief Executive, YMCA Scotland

x #YMCAignite2022
lelte Worldcouncil2022.ymca.int




Context

« Theme: Ignite! Vision, Collaboration, Solutions

e Journey: Chiang Mai 2018, London YMCA 175 in 2019,
Aarhus in 2022 ... North Star of 2044

* Framework: YMCA Vision 2030




DAY/ TIME

07:00
Q705
Q750
07:45
08:00
08:15
08:30
08:45
09:00
0915
09:30,
09:45
10:00
10:15
10:30
10:45
11:00
11:15
11:30
11:45
12:00
12215
12:30
12:45
13:00
13215;
1550
13:45
14:00
14:15
14:30
14:45
15:00
15415
15:30
15:45
16:00
16:15
16:30
16:45
17:00
S
17:30
17:45
18:00
18:15
18:30
18:45
19:00
SRS
19:30,
19:45
20:00
20215
20:30
20:45
21:00
2005
21:30
21:45
Z2)5(0)0)

Sunday Monday
3 July 4 July
DAY 1 DAY 2
Breakfast Breakfast
Late
registrations
& arrivals

Arrivals
Registrations

Free time

o5
C &
£3
oS B
3
Su
m:
£E
e
O :
; Late evening

Godsbanen bar

Tuesday
5 July
DAY 3

Breakfast

Side meetings
Networking [
Acti

Welcome & notices
Rollcall: overnight arrivals
Agenda, New Members

Vision 2030

Introduction
Candidates & Offices

Break

Keynote

Co-Labs 1

Lunch

Engagement

Panels
(Non-voting
panels &
Voting delegates
S| discussion,
Youth Led
Ei=CHE Solutions
panel &

presentation)

Treasurers/Auditors Q&A
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Dinner sponsored
by Y's
Men International

Wednesday
6 July
DAY 4

Breakfast

Side meetings
Networking

A

Welcome & notices
President's report
Secretary General's report

Co-Labs 2

Break

Co-Labs 3

Lunch

Engagement
Panels
(Non-voting
panels &
Voting
Delegates
Election

Youth Led
Solutions
panel &
presentation)

Treasurers/Auditors Q&A
ection Results

Free time

Danish evening
including
Dinner

Late evening
options

Thursday Friday
7 July 8 July
DAY 5 DAY 6
Breakfast Breakfast

Side meetings

Side meetings

Networking Networking

Welcome & notices
Executive Committee report

New President remarks

Co-Labs VA Motions for presentation
Keynote
Break Break
Co-Labs 5 Co-Labs 6
Lunch Lunch

Co-Labs 7
presentations
& outcomes

Strategy motion voting
Concluding business
Other motions

Free time
Free time
Dinner with a -
Dane or Dinner Dinner

and free time

Late evening
options

Late evening
options

Saturday
9 July
DAY 7

Breakfast

Incoming
Executive
Committee

National
General
Secretaries

National
General

Secretaries

National
General
Secretaries

DAY/ TIME

07:00
07:15
07:30
07:45
08:00
08:15
08:30
08:45
09:00
G94s:
09:30
09:45
10:00
10:15
10:30
10:45
11:00
11:15
11:30
11:45
12:00
L2515)
1230
12:45
13:00
13:15
13:30
13:45
14:00
14:15
14:30
14:45
15:00
15:15
15:30
15:45
16:00
16:15
16:30
16:45
17:00
1745
17:320
17:45
18:00
18:15
18:30
18:45
19:00
19:15
19:30
19:45
20:00
20515
20:30
20:45
21:00
21:15
2130
21:45
22:00



VISION

cv 2030

» That They All
May Be One”

National Movements
Consultation 2
February — March 2022

One Movement-wide Vision, one
Mission, four key Pillars

Community wellbeing, Meaningful
work, Sustainable planet, Just world

Consultation 1, July-October 2021

Consultation 2, February-March
2022

Launch, 4 July



Excursions
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Monday 4 July,
09:00-17:00

e |n and around Aarhus

e +/- 20 tours available

« All trips link to one of
the four Vision 2030
themes
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Plenary
sessions

« Keynote speeches

 Governance: election
candidates & voting

 President, Secretary-
General, Treasurer,
Executive Committee

* Motions




Co-Labs

ColLabs are spaces where
the participants co-
create, reflect and shape
the implementation of

YMCA Vision 2030.
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Engagement
Panels

« Complementary to co-
labs

 External engagement

« Keynote speakers &

panel discussions




Testimony #1 — North America Region

Tom Valentine

Vice-President, International, Y USA

x #YMCAignite2022
lelte Worldcouncil2022.ymca.int




https://youtu.be/W26LqOIls9F0




The online Programme & Experience

Mike Bromfield

World Council online programme manager
Event coordinator (YMCA 175, YMCA Youth Led Solutions Summits)

x #YMCAignite2022
lGnIte Worldcouncil2022.ymca.int




*
Building on experience 'Gmte

* Livestreams - World Councils + YMCA175

* Transition to online - Youth-Led Solutions

* Our learning is shaping a global first for YMCA
* One event > two experiences




An integrated and standalone |gnite
experience 209 YMCA Vrkd Counell 022

* The only place to watch sessions live from Aarhus + on
demand

« An enhancement for in-person attendees
* A space free from harm
* Tailored for global timezones

e Virtual environments for collaboration, vision and
solutions




*
A customised programe 'Gmte

* Opportunities to be part of Ceremonies, Plenaries and
Devotions

* Exclusive online-only content

* Curated library of on-demand resources

* Experiential learning and networking

 Interactive workshops, breakouts, Co-Labs, Q&As,
Activities

 Incentivised rewards for active participation

* Experience Aarhus and YMCA-YWCA Denmark




*
Benefits 'Gmte

* More than for those who can’t travel
« An enhancement for in-person attendees
* Opportunity to be introduced to global YMCA network

* Personal and professional learning development and
training

* Young people, front-line staff, senior leaders, volunteers




. . X
Registration IGnite

20th YMCA World Council 2022

USD100

National Councils can access discount tickets on block bookings




Testimony #2 - Asia Pacific Region

Ms. Bolortuya Dondovsambuu

President, YMCA Mongolia

x #YMCAignite2022
lelte Worldcouncil2022.ymca.int




https://youtu.be/iXrCsNx3yN4




COVID Measures

Suzanne Watson

Director of Finance & Administration, World YMCA
World Council Senior Programme Manager, Systems

x #YMCAignite2022
lelte Worldcouncil2022.ymca.int




*
Participant safety IGhite

20th YMCA World Council 2022

Participant safety

Participant safety from Covid infection and its effects is of paramount
importance at World Council.

The situation is EVOLVING.
The World Council Team is monitoring the situation and will adapt the

measures that need to be taken appropriately.

Registration refund

If the In Person event has to be cancelled due to Covid Registration
Fees will be fully refunded STETUND




*
Before departure Ignite

20th YMCA World Council 2022

Vaccination is a condition of participation
for World Council

This requirement will be maintained even if it is
no longer a requirement in Denmark.




Which vaccines are accepted? Tamte

THE DANISH AUTHORITIES CURRENTLY ACCEPT THE FOLLOWING VACCINES: 207 YMCA World Council 2022

Pfizer BioNTech (Comirnaty)

Johnson & Johnson - Janssen Pharmaceutical (COVID-19 Vaccine Janssen)

Moderna (COVID-19 Vaccine Moderna)

AstraZeneca (Vaxzevria, formerly COVID-19 Vaccine AstraZeneca).
Novavax (Nuvaxovid)

Covishield

Covaxin

Sinovac

Sinopharm

WORLD COUNCIL WILL CONTINUE TO REQUIRE ONE OF THESE VACCINES, EVEN IF THE DANISH
REQUIREMENT IS REMOVED




Proof of full vaccination 9fc;.mte

20th YMCA World Council 2022

Delegates must be able to present relevant documentation that they are fully vaccinated.
The EU Digital COVID Certificate for vaccination, is also sufficient. The Vaccination
certificate must contain:

Name
Date of birth
Name of the vaccine

Date of completion: dates of the 1st and 2nd jabs (for a vaccination process requiring 2
jabs) as well as date of revaccination if one has been received.

Delegates coming from regions with variants of concern within the past 10 days are not
exempt from the requirement for testing and isolation after entry, however currently there
are no such countries, regions or areas).




Arrival in Denmark Tamte

20th YMCA World Council 2022

All Participants are requested to check specific requirements for arrival in

Denmark from their country, as the country you arrive from defines if you
must take a test and self-isolate in Denmark:

The Link to Danish requirements is on the World Council website:
https://en.coronasmitte.dk/travel-rules/covidtravelrules




Arrival in Denmark Temte

20th YMCA World Council 2022

Testing

Covid testing is currently free of charge in Denmark. All participants will be
given a self test to take when they arrive in Aarhus. If further Covid testing is
considered necessary throughout World Council, this will also be arranged for
Conference participants.

Mask wearing

Mask wearing is encouraged throughout the conference. If necessary, the
wearing of face masks during the conference will be made obligatory. Masks
will be provided by the World Council Team.

If further Covid testing is considered necessary throughout World Council, this
will also be arranged for Conference participants. i




. *
During the Conference Ignite

20th YMCA World Council 2022

Space utilisation

The Music House Conference Centre is a world class conference and
performance venue, with sanitisation points available throughout. It is
subject to regular hygiene cleaning. It takes all possible measures - in
line with the directives of the Danish Health Authorities - to ensure a safe

and secure conference.

Distancing and participant flow will be managed within the Conference
Centre, which is large enough to allow sufficient space between seats in

the auditorium, if necessary.




Returning home lanite

20th YMCA World Council 2022

Returning to countries of departure

Currently, travellers who need a negative Covid test before boarding their
flights home may have a free Covid test in Denmark.

Each participant is responsible for understanding the conditions of re-entry
to their return destination.

All participants should have travel health insurance.




Testimony #3 - Latin America &
Caribbean Region

Cristiano Ristov

World YMCA Executive Committee member
YMCA Brazil

x #YMCAignite2022
lelte Worldcouncil2022.ymca.int




https://youtu.be/103wRv7J7v8




2018 Highlights video

19th YMCA World Council

Chiang Mai, Thailand, July 2018

x #YMCAignite2022
lelte Worldcouncil2022.ymca.int




https://youtu.be/KAOc7RiCAy0







Registration

Mykyta Krushelnytskyi

Operations manager, World YMCA

* #YMCAigni
gnite2022
lelte Worldcouncil2022.ymca.int




https://youtu.be/umDF 6tSwhZw




Communications

John Phillips

Director of Communications, World YMCA

x #YMCAignite2022
lelte Worldcouncil2022.ymca.int




Closing

20th YMCA World Council 2022

Patricia Pelton

President, World YMCA

#YMCAIignite2022
Worldcouncil2022.ymca.int




Thank you

see you in Aarhus, or online!

3-9 July 2022

* #YMCAigni
gnite2022
lGnlte Worldcouncil2022.ymca.int

20thYMCA World Coungil 2022




