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GLOBAL IMPACT SURVEY - 2026

Introduction

Welcome to this Movement-wide snapshot of Vision 2030 in action. This interim report draws on
responses from 58 of 120 National Movements (48%), the first data collection on our global reach
and impact since 2017.

The pages that follow start with who responded and how young people and volunteers power the
Movement, before turning to what Vision 2030 has meant for Movementsin practice. From there,
we go pillar by pillar, looking at how many Movements are working towards each Vision 2030 goal,
the nature of these initiatives, and reach and impact where available.

Reach figures are already substantial at this early stage: Movements have reported 27.9 million
people reached directly through their work so far, approaching the Movement's entire 2017 direct-
reach total of 39.3 million, part of a wider 65 million reach figure that also counted indirect
beneficiaries, staff and volunteers.

This is an early, partial picture. If your Movement hasn’t yet taken part, we’d welcome your input
before the full report is finalised in December 2026. Get in touch with kelly @ymca.int to find out
more.

Coming in the full report

Multi-year trend data on Vision 2030
engagement, alongside global and regional
figures.

Methodology

Online survey of all 120 National Movements on reach
and impact during the most recent reporting year, and
Vision 2030 alignment. 58 (48%) responded; self-
reported, not independently verified. 90% of
respondents gather reach data for their full National
Movement, meaning the National Organisation together
with all local YMCAs and affiliated structures. 55% of
those base their figures onrecords or data systems,
rather than estimates or partial estimates.
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GLOBAL IMPACT SURVEY - 2026

58 National Movements across six regions contributed to the survey

Region @ Africa (13) @ Asia Pacific (8) @ rope (15) Latin America & Caribbean (18) @ wviddle East (2) . North America (2)
Dotsmark smallterritories/lo cations that are not visible at this map scale.
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THE VISION 2030 GLOBAL IMPACT SURVEY - l Global reach
2026

Engagement 27,984,681 9,662,500 5,437

people reached young people reached local YMCAs & branches

snapshot
n=50 of 58 reporting n=43 of 58 reporting n=47 of 58 reporting

| Aligned to the Pillars | Embedding Vision 2030

Share of responding Movements with work aligned to each Pillar of Impact Where Movements stand onintegrating Vision 2030 (n=59 responses)

Community Wellbeing 100% : %

Meaningful Work 90%

58

of 120

National Movements responding

Sustainable Planet 86%

48% response rate

Just World 90% M 73% Embedded or partially integrated
15% Planning now / in progress

Excludes "Don'tknow" responses; n=57-58 of 58 Move ments per pillar. M 7% Aligned in practice, not on paper
M 5% Still dedding how to engage

| Young people leading

An early, partial picture. A fuller Global Impact
median youth representation on boards & youth volunteersreported across

Report will follow later in 2026, developed with 15(y it Ly 35 00 A
o ’ 0+

the Area Alliances.
Ranging from0% to 100% across Movements (n=54 of 58 Youngpeople giving their time (n=42 of 58
re porting) re por ting)
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VISION 2030 IN PRACTICE

Young People & Volunteering

How youth representation and volunteering power the Movement day to day.
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VISION 2030 IN PRACTICE

Young People & Volunteering in the Movement

I Youth voice on governing boards

Share of board/executive-committee seats held by under-30s

0% 24 % of Movements
1-10% 20% of Movements
11-25% 17 % of Movements
26-50% 31% of Movements
50%+ 7 % of Movements

n=>54 of 58 reporting; median 15%, range 0-100%.

Defining ‘youth’

54 of 58 Movements define a specific youth age range — most commonly
starting around 15 and ending around 35 (the most frequent bounds given).

I Volunteering capacity

How Movements describe the size of their National Organisation’s volunteer
base, excluding board members (all ages)

No volunteers 3%
[ J

Fewer than 50 25%
G

50-100 12%
D

101-500 27%
D

Over 500 25%
D

Unsure 7%
-

n=59 of 59 responses.

35,315+

youth volunteers reported across 42 of 58 Movements — a median of 193 per
Movement.
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VISION 2030 IN PRACTICE

The Value of Vision 2030
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VISION 2030 IN PRACTICE

The Value of Vision 2030

I Perceived benefits of Vision 2030

What Movements say they’ve gained so far

More shared language to describe YMCA's work and
purpose

Stronger sense of being one global Movement

Clearer shared direction and priorities across the Movement
Increasing YMC A’s reputation as a ‘thought leader’

Greater potential for shared measurement and learning

Flexibility to adapt the framework to local contexts

Movements could select more than one benefit (n=59 of 59 responses).

78%

76%

68%

46%

46%

46%

I Common challenge themes

Grouped from open-text challenge responses

Funding & financial resources 55%
D

Staff capacity & time 27%
CEEEE——

Board/leadership buy-in 22%
CEEEE———

Monitoring, evaluation & data 14%
[ ]

Local/context alignment 14%
[ ]

Translation & language 12%
D

Awareness & understanding 12%
[ ]

Grouped by keyword from open-text responses; a Movement may raise more than
one theme (n=49 of 59 responses).
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VISION 2030 — PILLAR BY PILLAR

o o ®
The Global Movement’s Impact on the Vision 2030
Goals ’
How 58 of 120 National Movements are living out the four Pillars of Impact
¢

01 Community Wellbeing 02 Meaningful Work - 04 Just World °

INTERIM REPORT - 10



VISION 2030 IN PRACTICE

How to Read this section

The charts on the following pages show how many Movements are working towards each pillar’s goals, drawn from all 58 Movements surveyed. The
programme highlights come from 111 programme and initiative submissions shared by 48 Movements, describing specific work rather than
everything a Movement delivers.

Several programmes are highlighted per pillarin this report as illustrative examples, chosen toreflect a range of regions and approaches. The full
report will provide further analysis, context and programme information. Reach and impact figures are self-reported and have not been
independently verified.

| 111 | 48

programme and initiative submissions Movements submitted at least one programme or initiative
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PILLAR O1

Community Wellbeing

Movements working towards this pillar’s goals (n=57 of 58)

Developing young people’s physical, spiritual and mental 93%
health

Supporting staff and volunteers’ own mental health 58%
D
Keeping children and young people safe from harm 59%
D

What submitted programmes show

Mental health and psychosocial support dominate the programmes submitted for
this pillar — peer counselling, trauma-informed activities and locally trained
mental-health advocates, often responding directly to conflict, displacement or
crisis.

A second cluster centres on children facing vulnerability: after-school and
educational support, alongside programmes built specifically around disability,
chronic illness and homelessness.

Sport, play and physical activity appear throughout — valued as much for
belonging and confidence as for fitness — with a smaller group of programmes
connecting older people and generations.
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PILLAR O1

Community Wellbeing — programmes in focus

CHRONIC DISEASE CARE NETWORK

Nationwide medication delivery and coordinated care for
chronic disease patients.

241,588 patients received chronic disease medicationsin
2025

505 primary healthcare centres reached nationwide
Middle East

COMMUNITY HEALTH & ELDER CARE

Community sports, water-safety and elder-care services in local
YMCA branches.

1.44M+ attendancesin community sports and swimming
programmes

369,000+ attendancesin senior day-care, home-care and
meal-delivery services

Asia Pacific

EXTENDED AFTER-SCHOOL PROGRAMME

A structured after-school programme building academic, social
and life skills for primary-age children.

86% of participants showed growth in at least one essential
capacity, from academic readiness to wellbeing

74% experienced strong peer bonding, meeting national
benchmarks

Latin America & Caribbean

HOMELESSNESS SUPPORT ECOSYSTEM

Shelters, a daily drop-in centre and psychotherapy supporting
people experiencing homelessness.

327 individuals accommodated across residential shelters
(2024-25)

142 successful move-ons into independent accommodation

Europe
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PILLAR 02

Meaningful Work

Movements working towards this pillar’'s goals (n=55 of 58)

Increasing young people’s readiness for work 84%
Meaningful employment for Y MCA staff 60%
Advocating for decent work for all 40%

What submitted programmes show

Hands-on vocational training is the throughline in the programmes submitted for
this pillar — hospitality, tailoring, lifeguarding, digital skills — paired with direct
support into self-employment: start-up grants, incubators and mentoring that
turn training into small businesses.

A significant share targets young people furthest from the labour market — ex-
offenders, young mothers, out-of-school and displaced youth — through tailored,
wraparound support rather than training alone. Others are building future-of-
work skills directly: coding, digital literacy and Al training for teachers and young
professionals.

Volunteering itself features prominently, often described as a first step into paid
work rather than solely a resourcing model for the Movement.

Almost all submitted programmes sit under the pillar’s first goal, young people’s
readiness for work. Meaningful employment for YMCA staff appears only
anecdotally so far — volunteers becoming paid staff, for instance — and
advocating for decentwork for all comes up more as a challenge Movements
name than as programmes of their own.
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PILLAR 02

Meaningful Work — programmes in focus

YOUTH LIVELIHOODS & EMPLOYMENT

Vocational and entrepreneurial training paired with mentorship
and start-up grants for vulnerable young people.

750 young people completed vocational and
entrepreneurship training

60 %+ secured stable employment or self-employment
afterwards

Africa

EMPLOYMENT GUIDANCE

Guidance, training and placement support for people facing
barriers to work.

7,782 people supported in 2025

4.0 % found employment during the programme

Europe

VOCATIONAL TRAINING

Hands-on vocational training and soft-skills coaching for at-risk,
out-of-school youth.

7 2% moved into employment or further education

Asia Pacific

YOUTH LEADERSHIP & EMPLOYABILITY

A long-running life-skills and leadership programme for young
people in high-violence, low-opportunity communities.

25,000+ young people supported since the programme
beganin 2004

35-40% go on to access training, employment or
entrepreneurship opportunities

Latin America & Caribbean
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PILLAR 03

Sustainable Planet

Movements working towards this pillar’'s goals (n=54 of 58)

Climate educationin all programmes 67%

Becominga green, sustainable Movement 63%

Advocating for inclusive climate policies 26%

What submitted programmes show

Climate education paired with direct action is the pattern across programmes
submitted for this pillar — waste separation, composting and tree-planting
delivered through schools and villages, often led by young ‘eco guardians’ or
green ambassadors who go on to run activities in their own communities.

A second cluster works on the circular economy and land: waste banks, recycling
and composting that feed into reforestation, school gardens and sustainable
agriculture, with knock-on benefits for food security.

Advocacy for climate policy stands apart — the least-populated goal in this pillar,
appearing more often as a stated ambition than as programmes with their own
reach or outcomes.
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PILLAR 03

Sustainable Planet — programmes in focus

GREEN LIVELIHOODS &
LAND RESTORATION

Entrepreneurship, land restoration
and youth environmental education
delivered together as one
programme.

7,000+ youth educated every
year

94 % of youth reached improved
their environmental skills

Africa

WASTE-TO-RESOURCE &
GREEN SCHOOLS

Waste banks, composting and tree-
planting built into a schooland
village certification scheme.

517,078K(g of waste collected

over five years

94 schools and 39 villages certified
as ‘Green’

Asia Pacific

YOUTH-LED CLIMATE
ACTION

Youth ‘Eco Guardians’ trained to run
community clean-ups, tree-planting
and waste-reduction campaigns.

22 youth leaders trained as Eco
Guardians

250 +Kg of plastic waste
collected in a single set of
community action days

Asia Pacific
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PILLAR 04

Just World

Movements working towards this pillar's goals (n=54 of 58)

Training young people as DEl advocates 82%

Ensuring everyone is treated with dignity 72%

A diverse, equitable, inclusive Movement internally 59%

What submitted programmes show

Justice and rehabilitation feature heavily among programmes submitted for this
pillar — legal support, paralegal advocacy and psychosocial care for young people
in conflict with the law or affected by detention, aimed at reducing recidivism
and rebuilding a path back into community life.

Peacebuilding and social cohesion form a second strand, particularly among
Movements working across active or recent conflict and in divided communities
— dialogue, leadership and community-based research bringing young people
from different backgrounds together.

Inclusion work built around specific groups also appears throughout — people
with disabilities, refugees, indigenous communities and women — alongside a
smaller, growing group of young people pushing directly for a stronger voice in
governance and policy.
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PILLAR 04

Just World — programmes in focus

YOUTH JUSTICE & LEGAL SUPPORT

Legal clubs, paralegal support and psychosocial care for at-risk
youth and young people in the justice system.

65,000 young people reached through awareness and
community mobilisation

33,000+ detainees received legal support or took part in
legal-club activities

Africa

YOUTH VOICEIN POLITICS

A youth-led study measuring young people’s representation
among newly elected decision-makers.

5% of newly elected decision-makers were under 30, versus
15% of the population

150+ news articles cited the findings
Europe

YOUTH PEACEBUILDING PROGRAMME

Dialogue, leadership and community-research training for
young people navigating deep social divides.

1,000+ participants reached in 2025

108 youngleaders designed and delivered youth-led peace
initiatives
Middle East

YOUTH-LED LOCAL GOVERNANCE

Leadership, entrepreneurship and advocacy labs preparing
young people to engage in local decision-making.

2,200+ young people surveyed on their vision for the
future

14 youth-led initiatives built across 15 regional labs

Latin America & Caribbean
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VISION 2030 IN PRACTICE

Staff Size & Structure

How National Movements are organised and staffed.
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VISION 2030 IN PRACTICE

Staff Size & Structure

58 of 120 National Movements

I Staff size

National Organisation staff, full and part-time
Fewer than 50

50-100

101-500

Over 500

Unsure

n=59 of 59 responses.

49%

10%

22%

14%

5%

| Movement structure

How National Movements are legally organised

Single entity with branches 42%
Federated model 37%
S

Single entity, no branches 15%
cE—

Other 5%
-

n=59 of 59 responses.

In a federated model, local YMCAs are independent member associations; in a single-
entity model, the National Movement is one legal body, with or without local branches.
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Thank you

This interim snapshot shares findings so far from across the YMCA Movement. The full
Global Impact Report will follow in December 2026.

World YMCA

ymca.int © 2026 The World Alliance of YMCAs
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