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ABOUT US
YMCA EUROPE

YMCA associations are strongly rooted in their communities and offer a variety of programmes 
and services based on local priorities and issues affecting young people and their 
communities. 

YMCA is one of the oldest and largest youth-focused movements in the world. Founded in 
1844, it now operates in 120 countries and reaches  some 64 million people every year. 

World YMCA is committed to promoting empowerment, social justice and peace for young 
people and their communities through four key areas – Health, Employment, Environment 
and Civic Engagement.  

These programme areas cover all 17 United Nations Sustainable Development Goals (SDGs) 
and unite us in our mission to empower young people to make the world a better place.

The European Alliance of YMCAs was created by several national YMCAs in 1973 with the 
purpose of setting a collective direction of the European movement and strengthening the 
work of the YMCA across the continent. 

YMCA Europe focused on the development of YMCAs in Southern Europe throughout the 80s. 
After the Fall of the Berlin Wall in 1989, many local and national YMCAs were re-founded in 
Eastern Europe and their facilities were brought back to the Movement after decades. The role 
of our European umbrella organization was fundamental in providing guidance, resources and 
capacity to the new members.

In 2016 a representation office was opened in Brussels, Belgium in order to strengthen the 
voice and profile of YMCA Europe among the key European institutions and other civil society 
organizations.

The main governance body is our General Assembly. An Executive Committee formed by 
volunteers is elected among the membership of YMCA Europe and a decentralized staff team 
operates and delivers the Strategic Plan and priorities adopted by the member YMCAs.

Today there are 37 national YMCAs in Europe and 29 of them are full members of YMCA Europe. 
The rest are co-operating YMCAs. Collectively there are more than 4,500 local YMCAs, involving 
more than 100,000 volunteers and approximately 21,000 members of staff.

WORLD YMCA
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MARK, YMCA IRELAND

IRINA, YMCA GEORGIA

During the pandemic, Roots project was a huge 
help as it was offering various ways to connect 

with people and friends from all over the world. 
Other than this, the webinars and online 

sessions organized by friends of the project 
were a nice way to learn and develop myself.

"I just wanted to say working with you all and 
seeing the difference and change that was 

made this week is inspiring. It has changed me 
in 100 different ways and made me a better 

and happier person. 
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NATIONAL YMCAS IN EUROPE 
COOPERATING IN PROJECTS AND 
YMCA EUROPE´S FULL MEMBERS
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NATIONAL YMCAs IN EUROPE: 29 FULL MEMBERS, 8 COOPERATING MEMBERS  

95,000

18,500

2,000,000

3,200
YMCA CAMPS 

IN 28 COUNTRIES

74
YMCA PROJECTS 
WITH REFUGEES 
IN 20 COUNTRIES

57

*Figures provided by the National Movements in 2021
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Emma Osmundsen Juan Simoes Iglesias
President Secretary General

We are very pleased to introduce our Annual Report.

The year 2021 continued to present challenges across our European 
movement as a result of the Covid-19 pandemic. We have kept in our 
thoughts and prayers all those affected, but we have also been extremely 
proud of YMCA’s resilience and relevance at all levels. By working together 
we have grown in relevance and adapted our response to a new and very 
demanding context.

Dear colleagues and friends of YMCA Europe,

We have completed the first full year 
of our new Strategic Plan. Relevance, 
Representation, Relationship and 
Resilience are the four pillars that 
express our strategy and also YMCA 
Europe’s role and guiding principles.

All our initiatives and programmes 
developed in 2021  fell under those 
strategic objectives and all elements in 
our implementation plan were 
completed despite the necessary 
adjustments due to the ongoing 
effects of the pandemic. 

It was a crucial year for YMCA Europe. 
As announced in our adopted 
Strategy, we initiated the consultation 
with our programme groups and 
working platforms in order to increase 

2

FOREWORD

Our signature programmes Roots for 
Peace and Generation Next, 
Leadership Academy and Movement 
Strengthening interventions, were 
combined with online conferences 
and webinars on fundraising, women 
in leadership, youth empowerment 
and peace building.

their impact through their socially 
relevant initiatives.

We also designed a new formal 
educational programme, 
strengthened our alignment with 
World YMCA’s strategic journey and 
provided input to the global Vision 
2030. We started the planning of our 
50th anniversary with a main event in 
Berlin during the summer of 2023, 

The social, political and economic 
context had a strong influence on our 
work at national and international 
levels. 

Our monthly newsletters and the 
publications at our diverse 
communication platforms, provided 
updated overviews about our 
developments as Area Organisation 
while also news from our member 
YMCAs were highlighted. 

opened a new position in Brussels 
with a focus on project management 
and increased our services to our 
member YMCAs through renewed 
Movement Strengthening tools.

In this report you will read about the 
fruits of our work and more detailed 
information about these strategic 
initiatives. 

Social exclusion, unemployment, 
migration, radicalisation of sectors in 
society, low and high intensity 
conflicts affecting nations and 
communities have a special impact 
on young people. 

Providing safe spaces and 
opportunities for youth development 
is a key objective for the YMCA. 

Our Executive Committee and Staff 
Team joins our European YMCA 
family with deep gratitude for the 
continuous support and 
commitment that our members and 
stakeholders have provided over one 
more year.

Thank you!

Therefore we are determined to 
continue empowering youth in our 
decision making processes, 
including new programme initiatives 
with a positive impact in their lives.



JANUARY FEBRUARY APRILMARCH MAY JUNE AUGUST OCTOBER DECEMBERNOVEMBERJULY SEPTEMBER
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YMCA National 
General Secretaries 

Forum

YMCA work with 
refugees and 

migrants 
conference

Consultation event 
with young people 
for shaping YMCA 
Europe`s Strategy

YMCA Europe 
General Assembly 

adopts the Strategic 
Plan 2021-2026

- Income Generation 
Conference;

- Launch of #AlwaysON 
for Youth Project; 

YOUTH

Launch of  “Back to 
Active Life: Fighting 

COVID-19 
Challenges” project

Women in 
leadership 
conference

Generation 
Next project in 

Georgia

“Be a voice not 
an echo” study 

session

Launch of 
"Property 

management for 
the benefit of 

youth” workshop 
series

Extraordinary 
General 

Assembly

Peace Work 
Institute Training 

2021 AT A GLANCE
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NATIONAL YMCAs IN EUROPE: 29 FULL MEMBERS, 8 COOPERATING MEMBERS  

95,000

18,500

2,000,000

3,200
YMCA CAMPS 

IN 28 COUNTRIES

74
YMCA PROJECTS 
WITH REFUGEES 
IN 20 COUNTRIES

57

*Figures provided by the National Movements in 2021
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24 BRANCHES
34 STAFF
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10 BRANCHES
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7 STAFF
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16 BRANCHES
24 STAFF
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1 STAFF
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4 STAFF
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KOSOVO

YMCA FUNDED IN 1993
25 BRANCHES
19 STAFF

13 BRANCHES

260 BRANCHES
14 STAFF

21 BRANCHES

YMCA FUNDED IN 2003
6 BRANCHESFigures provided by the National Movements in 2018

NORTH MACEDONIA 
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FOR YOUTH
a wa sL Y
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In total, about 700 young people aged 
19 – 24 and mostly with disadvantaged 
backgrounds (Internally Displaced, 
affected by recent military conflict, etc) 
were engaged in various activities 
within the project framework.

The aim of the project was to 
strengthen the capacity of  YMCA 
Ukraine, as well as of young people in 
Ukraine and Russia; and to cope with 
the challenges caused by the Covid-19 
and remain operational during and after 
the pandemic.

In April, within the YMCA Europe Roots 
for Peace framework, we launched Back 
to Active Life: Fighting Covid-19 
Challenges, a project organised by 
YMCA Ukraine.

Learn more

Ÿ 56% mentioned a decrease in the
quality of their services and
programmes,

Ÿ 100% of the respondents declared
that they have reduced their
capacity to serve young people
and communities,

Ÿ 93% made significant changes
including for the digitalisation of
their youth work activities.

A SWOT analysis and a study were 
done by the  #AlwaysOn for Youth
project team after the Covid-19 
pandemic hit European countries 
hard and started negatively affecting 
the youth sector.

In 2020, YMCA Europe organised a 
European-wide NGO Covid-19 
impact assessment on 40 NGOs, with 
the following findings: 

As such, youth organisations need 
to increase their capacity and 
develop innovative strategies to 
reposition themselves and respond 
to the emerging needs much faster 
than before. 

There is a huge potential, there is 
and is going to be an increasing 
need, but there are very little tools 
available and there is a very limited 
capacity at the moment in the 
youth sector. 

Young people are faced with 
unemployment, mental health 
challenges and even worse, many 
of them are for the second time in 
just a few years going through a 
major crisis, which will have 
profound economic, social and 
political consequences in the years 
to come. 

Digital youth work and digital 
inclusion are fast moving from an 
“emerging topic” reserved for the 
most innovative organisations to 
something that is required more 
than ever in order to support young 
people at all times, even when 
physical contact is not possible. 

The target group is formed by 
youth workers interested in 
engaging in digital youth work 
activities and/or willing to learn 
more about this topic, youth 
organizations and their 
management teams who are 
planning to develop or create their 
digital youth work capacity 
/strategy and teachers who are 
interested in organising digital 
activities with their students and 
can get strong inspiration from 
digital youth work and digital 

We wanted to make our 
contribution in changing that, 
putting digital youth work back in 
focus and providing the tools 
needed to start implementing 
digital youth work with minimal 
effort.

The aim of the project is to 
increase the capacity of youth 
organizations from across Europe 
to serve young people (including 
vulnerable youth) extensively and 
intensively through digital youth 
work and digital inclusion and
safety practices.

Learn more

https://rfr.ymcaeurope.com/back-to-active-life-fighting-covid-19-challenges/
https://www.ymcaeurope.com/alwayson-for-youth-project
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MARK, YMCA IRELAND

IRINA, YMCA GEORGIA

During the pandemic, the Roots 
project was a huge help as it was 

offering various ways to connect with 
people and friends from all over the 
world. Other than this, the webinars 

and online sessions organized by 
friends of the project were a nice way 

to learn and develop myself.

"I just wanted to say working with you 
all and seeing the difference and 

change that was made this week is 
inspiring. It has changed me in 100 

different ways and made me a better 
and happier person. 
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MARA, YMCA ROMANIA

MAKSYM, YMCA UKRAINE

I feel like this year I truly 
understood the magnitude of the 

impact YMCA has. I have never 
been prouder to be part of this 

incredible group of people than 
during this  “Be a voice not an 

echo” project and I look forward to 
every new project.

"The Coronavirus was a severe 
blow to people and societies. 

Roots taught us so many 
multifaceted and multifunctional 

skills that even here they are 
useful to us; it does not 

necessarily have to be used only 
in wars and political conflicts. 
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CAPACITY BUILDING
ACTIVITIES

Yet,  we trained, we empowered and 
we supported young people across 
the continent. 

2021 was a challenging year for 
YMCA Europe due to the restriction 
caused by Covid-19. 

Despite the pandemic restrictions, 
we managed to organise two face-
to-face gatherings of youth; transfer 
key educational events and all 
governing meetings to online; 
taking tough decisions about 
postponing and even cancelling 
some activities. 

We developed new expertise in 
delivery of online activities, 
translating non formal education 
into digital format.

The number of indirect beneficiaries 
is near 500,000 people.

We involved nearly 2,500 young 
people in transformational 
International projects, implemented 
18 social local projects impacting 
1,400+ direct beneficiaries. 

We ran 12 governance meetings, 
created an Online Educational 
Course as an effect of a non-formal 
education project and ran 3 
campaigns on peace and justice - 
reaching more than 110,000 
people). 

We participated in nearly 30 
networking events, boosting our 
advocacy efforts and projects’ 
impact. 
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MOVEMENT
 STRENGTHENING

It is a process to assist National Movements in understanding and 
achieving desired changes in prioritised spheres of their work.  This 
is done for the benefit of the target groups through self-analysis, 
empowerment of people and external expertise. 

Movement Strengthening is a key Strategic Priority of YMCA Europe. 

Ÿ Field Groups of YMCAs Belarus and 
Ukraine work. 

Ÿ Health Check completed by 10 National 
Movements; 

Ÿ Organic Governance Survey was 
published; 

Ÿ Y Consultants Initiative developed; 

Ÿ Individual consultations with National 
Movements launched, 8 meetings took 
place;

Key Progress in Movement Strengthening 
Area for 2021: 

Ÿ Ten articles presenting different internal 
policies and best practises published; 

Ÿ Property Development Network was 
created and workshops were delivered;

Ÿ European Staff Conference is being 
prepared, the Registration is open; 

Ÿ Roadmap and standards for newly 
developing initiatives elaborated;

Ÿ Movement Strengthening Toolkit was 
updated with new tools; 

Ÿ Movement Strengthening Library  
updated; 

Surveys, the annual Health Check 
questionnaire, educational activities,  
individual diagnostics of National 
Movements, assistance of experts, 
coaching, platforms and networks, 
exchange of best practices are the key 
tools for reaching the desired goals. 

Movement Strengthening within 
YMCA Europe focuses on building the 
capacity of National Movements in 
their mission, social relevance, 
institutional viability, financial 
sustainability and leadership 
development. 

Learn more

https://ymcaeurope.com/movement-strengthening
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PROGRAMMES
YMCA LEADERSHIP ACADEMY

"YMCA Leadership Academy: Global Leaders for Local 
Communities", co-funded by the European Youth 
Foundation of the Council of Europe.  Due to the 
pandemic, the course was moved to an online format. 

Ÿ 13 social mini-projects implemented by 16 
participants targeting 615 direct beneficiaries, 80% of 
whom are young people between 14 and 30 years 
old. The estimated number of vulnerable people 
targeted is 490 (victims of wars and persecution; 
refugees, youth with mental health issues, youth 
from remote and small towns and villages, youth with 
low income background, people with disabilities). 
The number of indirect beneficiaries is not less than 
4,500 people. 

27 participants (18-35 years old) from 17 National 
Movements graduated.

Ÿ 20 online sessions with theory, relevant links, videos, 
practical exercises, space for reflection are elaborated 
and available in a digital format. 
https://stepik.org/teach/classes 

Ÿ 14 online synchronised workshops (45 hours) are 
provided. 

Learn more

https://ymcaeurope.com/preparing-youth-leaders-to-act-in-local-communities
https://stepik.org/teach/classes
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roots
for peace

Ÿ “Camp for Peace” in Artsakh or 

Ÿ Peace Work Institute Session in Tbilisi;
Ÿ “Be a Voice, not an Echo” ProFest at 

European Youth Centre Budapest;

In addition to numerous online events 
and initiatives, Roots managed to bring 
together hundreds of young people at 
different locations all over Europe 

The global pandemic remained as a 
major challenge in 2021, and yet the 
Roots for Peace project provided  a vivid 
demonstration of why Resilience is one of 
the pillars of YMCA Europe.  

Ÿ “Back to Active Life” project in Ukraine
served as platforms to learn, share, grow 
and rekindle the spirit of fellowship and 
safe space - the main reason why YMCA is 
a go-to place for young people for so 
many years! 

“ ” Study Session organized at Be a Voice, not an Echo
European Youth Center Budapest on September 12-
18, 2021 was extremely challenging due to many 
aspects – amidst the pandemic and related 
restrictions, cancellations and general uncertainty.

It was one of the youngest groups we ever had – 37 
young people from 10 countries of all corners of 
Europe had very little experience in international 
work, but an immense desire to learn and grow. And 
so they did – never before we have seen such an 
immediate change and impact, it was happening 
right in front of our eyes!

Ÿ practical exercises in national or mixed teams 
and elaborating of projects to be supported by 
Roots at their implementation phase.

Ÿ “world cafe” to learn more about different tools 
and resources related to the topics above;

How? Through a variety of 
Ÿ workshops and activities dedicated to building 

values, reconciliation, critical thinking or peace 
building methodologies; 

Learn more

https://rfr.ymcaeurope.com/roots-profest-be-a-voice-not-an-echo/
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roots
for peace

Peace Work Institute Session in Tbilisi, Georgia, December 3 to 9: 25 participants, 12 countries, 1 week of 
continuous learning, networking, cultural exposure and fun are the elements that have already become 
common to any Roots for Peace event.

Ÿ “Then, Now, and Later: Together 
towards a Composite Memory” to take 
place in Netherlands and

Ÿ “Promoting Interethnic Dialogue and 
Tolerance and Civic Engagement 
among Young People in the North 
Caucasus Region” to be implemented 
with German NGO “Dialogue for 
Understanding”,

both set to engage dozens of young 
people from different countries, regions, 
ethnic, cultural and social backgrounds.

Facilitated by Dr. Wolfgang Heinrich, 
globally acclaimed expert in peace 
building, conflict transformation and 
political analysis – and a great friend and 
mentor of so many Roots generations - 
the Session program focused on key 
points of Do No Harm (DNH) 
Methodology and their practical 
application upon two Roots Tandem 
projects set to happen in 2022:

Learn more
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https://rfr.ymcaeurope.com/peace-work-institute-session-in-tbilisi-2021/
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roots
for peace

After the war in Artsakh (Nagorno-
Karabakh) in 2020, Roots launched a 
fundraiser to collect funds for those 
affected.

It was an occasion to share personal 
stories, express feelings and hope for 
the future - truly a healing experience 
and display of resilience for and by 
around 100 participants from all corners 
of Artsakh.

As a result, YMCA-Artsakh had the 
opportunity to organize a trauma-
healing activity "Camp for Peace" - 
aiming to support the young people of 
Artsakh in the aftermath of tragic events 
and to overcome the post-war trauma.

And while the mood was very different 
from camps organized by YMCA Artsakh 
during previous years, the engagement, 
need and relevance for “Camp for Peace” 
was bigger than ever before. “After the war, very few youth, social or cultural events 

can be seen in Artsakh. People seem to be ashamed to 
smile. Men are ashamed that they are alive, but their 
compatriots are not. Women are ashamed that their 
husbands are alive, but their friends’ husbands are not. 
Mothers are ashamed that they can hug their sons, but 
the neighbor can not.

But people have to live, people who have survived also 
need trauma-healing”... said Lika Zakaryan, leader of 
YMCA Artsakh.

Learn more

CAMP FOR PEACE
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https://rfr.ymcaeurope.com/let-it-be-campfire/
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ROOTS PEACE AWARD

The Roots Local Capacities for Peace (LCP) Award concept is 
designed to encourage the Roots local partners to get deeper 
engaged in conflict transformation work and aims at 
strengthening the local capacities for peace at grassroots level, as 
well as to celebrate peace as the YMCA organisational culture and 
strategic priority.

So no wonder that it is an opportunity that project partners await 
with particular excitement – an occasion to take the collaboration 
with Roots to a new level and to demonstrate the capacity to act, 
deliver and grow.

In 2021 we adopted a different format in the 
LCP Award process due to developments in 
South Caucasus. Devastating war fought 
over Nagorno Karabakh greatly affected the 
entire region, causing significant loss of 
lives, displacement and widespread 
destruction. YMCA Artsakh, our long-
standing partner from Nagorno Karabakh 
was substantially impacted as well – with 
several members falling victims to the war 
and many others made homeless and 
compelled to seek refuge in Armenia or 
elsewhere.

Obviously, Roots did not remain as a static 
observer to the crisis. A dedicated 
fundraising initiative was launched in order 
to provide adequate assistance to our 
friends and partners in need. 

And thanks to outstanding engagement 
and support from all over the world, Roots 
provided Special LCP Award to YMCA 
Artsakh – 10,000 Euros went for trauma-
healing activity  that took “Camp for Peace”
place in summer and involved dozens of 
young women and men of Nagorno 
Karabakh that survived the war, but were 
still severely affected by it and suffered the 
consequences.

The regular LCP Award went to YMCA 
Kosovo project  that is still “e-bridge”
ongoing and aims to build a peace & 
reconciliation based youth friendly e-
learning programme, accessible to young 
people across the continent of Europe.

“e-bridge” is a multi-partner initiative with 
YMCA Ireland and YMCA Serbia as key 
partners. It uses Roots training material as 
one of the main learning components in 
the process. In times of closures and 
restrictions, we were happy to witness 
YMCA Kosovo adhering to international 
dimension and developing the concept 
that responds to current circumstances, 
yet maintains the spirit and relevance of 
what Roots is about – learning through 
cooperation and sharing!

Building upon a wonderful tradition 
established last year, in 2021 the YMCA 
Europe Executive Committee decided to 
give the Roots Peace non-monetary 
Award to our time-honoured partner – 
The Council of Europe Youth 
Department for their outstanding 
support and collaboration over the years.

Learn more

8

https://rfr.ymcaeurope.com/the-council-of-europe-youth-department-receives-ymca-europes-2021-peace-award/
https://rfr.ymcaeurope.com/e-bridge-2021-project-launch-event/
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next
generation

Much like its “sister project” Roots, The 
Generation Next did not contend with obstacles 
caused by Covid-19.

In addition, 10 students from Georgia received 
annual academic tuition scholarships through 
Generation Next in exchange for delivering 
volunteer community service via engagement in 
Summer Camp Activities for children and youth 
organised by YMCA Georgia at Community 
Resource Centre “Camp Orange” during 2021.

 “Sports Trainers for Stronger Communities”, a  
week-long project implemented by YMCA 
Georgia in August 2021 in cooperation with 
Georgian University of Physical Education, was 
an opportunity for 25 acting young sports 
teachers and leaders from different regions of 
Georgia to gain theoretical and practical 
knowledge and to further act as qualified sports 
program leaders in their respective communities. 
All of these by promoting a healthy lifestyle, 
attracting a larger number of children and youth 
in sports programs and eventually investing 
towards safer and more advanced society.

Learn more

This means the entry into the new key engagement area for 
YMCA Europe, as the development of soft life skills among 
youth becomes critically important within modern, very 
competitive society. Our organization has always strived to 
be adequate and responsive to the emerging needs of major 
beneficiaries - the young people.

Funded by our long-standing partner “Bread for the World” 
and to be piloted first in the Region of South Caucasus from 
July 1st, 2020 to June 30th, 2023 - the project aim is to offer 
educational scholarship opportunities to socially deprived 
students and to provide their access to extra-curricular 
activities hosted by YMCA Resource Centers (camps) 
established thanks to the YMCA Europe Roots for 
Reconciliation project, and thus promoting the YMCAs` 
sustainability and relevance in the region. 

8

https://ymcaeurope.com/generation-next-summer-in-georgia
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• `Project` covers all instances where the Office provides work or expertise for an active 
project. 

The Brussels Office works on 3 main areas: 

• Advocacy covers all matters related to the development of policy positions, representation 
to EU institutions and other actors, development of campaign contents and relations with 
fellow NGOs and other actors; 

• Fundraising covers all search for funding opportunities to fund YMCA Europe’s activities or 
our members` activities. 

However our  Brussels office was able to continue its 
work, including new agenda items and priorities. 

Since 2020 all activities of the Brussels office have been 
moved online, due to the Covid-19 pandemic. This 
caused a change in the type of activities, but not a 
significant slowdown in the frequency and number of 
actions. We participated in various stakeholder meetings 
enhancing capacity in fundraising, advocacy and 
networking.

YMCA Europe continues working closely with the 
European Youth Forum as the key partner in the sphere 
of advocacy and representation in order to agree on a 
common advocacy strategy with a focus on funding 
programmes for youth, capacity building and the “Future 
of Europe” consultation. 

We held a dialogue with the WHO on ageism, and with 
the European Commission on the Recovery and 
Resilience Facility. YMCA Europe contributed to a 
consultation among its members on the state of youth 
rights in Europe.

Like all the NGOs in Brussels, the YMCA also found 
difficult to meet in person with other stakeholders and 
decision makers. 

ADVOCACY
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Figures in 2021 show the following statistics on 
dissemination and impact: an increase of approximately 10% 
of people reached and page followers on our Facebook pages 
- totaling a number of +400,000 people.  

On our website: over 25,000 web sessions, +50,000 page 
views and more than 100 articles published. 

On our Instagram account we have reached +37,000 people, 
with +191,000 impressions of which 62% were under 34.

Through our monthly newsletter we are reaching +4,200 
subscribers and our Flickr account registered a 10% increase 
of visitors and views.

COMMUNICATIONS

We have opened our dialogue with EU and international organisations, involving the European Commission, the European 
Parliament and the International Organisation for Migration in our work. We have increased work with fellow youth NGOs, 
working with at least 15 partners during the year, among which WOSM, WAGGS, YWCA, Duke of Edinburgh’s Award, ESU, 
OBESSU, OECD, IOM and the European Youth Forum.

We have participated in nearly 30 partnership and networking events, boosting our collaborations, advocacy efforts and 
projects’ impact.

We have managed to reach more than 110,000 people through several campaigns devoted to peace, justice and Human Rights.

Learn more

https://drive.google.com/open?id=1DewLnCLurIntMXPRKiEvFtZ1G24A6i-C&authuser=romania.marius%40gmail.com&usp=drive_fs
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PROGRAMME GROUPS

14 

Together with our “Working Group on 
Refugees” and our national and local 
partners, we have managed to put together 
a database with most of the projects for 
refugees and migrants across Europe 
directly managed by YMCAs.

 The database is available online and 
presents 57 projects from 15 countries. 

As part of that effort, the Programme group and the partner from national and local YMCAs across Europe 
managed to put together an online database with 74 campsites in 28 countries. 

The camp program provides many possibilities for working with young people in the field of non-formal and 
outdoor experiential education which is one of the YMCA flagship programs among the YMCAs worldwide.

The rest of Programme Groups and Working Platforms continued developing their networking and activities 
adapting to the restrictions caused by the pandemic. YMCA Europe initiated a process to review the terms of 
reference and further needs of these important networks to better deliver our adopted Strategy.

 
Since its founding, the YMCA Europe Camping Program Group has implemented several events aiming to 
bring together the camping leaders across Europe. 

Programme groups of YMCA Europe:

Ÿ European TenSing
Ÿ Christian Orientation Group
Ÿ Youth Policy Group

Ÿ Camping Program Group
Ÿ Working Group on Refugees
Ÿ ESY - European Sports YMCA
Ÿ ESG - European Scouting and Jungschar

Learn more

Learn more

https://www.ymcaeurope.com/ymca-europe-camping-group
https://www.ymcaeurope.com/ymca-europe-working-group-refugees
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Ÿ Participation at the Glasgow Climate Change Conference 
COP26

As part of a global movement, our long term strategic 
partner is World Alliance of YMCAs. We have contributed to 
the development of the following global initiatives which 
had a positive social impact across Europe:

YMCA Europe participated in various stakeholders meetings 
enhancing capacity in fundraising, advocacy and 
networking at the European Commission, Youth Forum, 
Erasmus Coalition; consultations on the Humanitarian Aid 
Volunteer strand of the ESC; the event organised by CESI 
Youth to bring youth organisations to common positions 
ahead of the Porto Social Summit of the EU and others.

The Unit for Youth, Solidarity and Traineeships at the 
European Commission provided a clear picture on the 
current priorities in those fields, marking the European Year 
of Youth 2021. YMCA Europe also played a key role in 
different coordination meetings and info sessions of the 
European Commission dedicated to the European Year of 
Youth. 

Ÿ Through Youth Led Solutions we supported the 
implementation of 5 local projects on the topic of 
climate change, embracing near 800 direct and 4,500 
indirect beneficiaries. 

Ÿ Young people from our region took part in 3 Youth Led 
Solution Summits, focused to topics such as mental 
health and youth employment which brought together 
nearly 1,500 people globally. 

WOSM (Scouts) is one of our strategic partners. In 2021 we discussed and jointly 
applied for the Erasmus project related to Impact Measurement Tools in social work. 
The project has been approved and together with the consortium, the activities will 
start in 2022.

YMCA Europe was represented at all forums and working spaces led by the World 
YMCA (Global Staff Team, Covid-19 response actions, campaigns and advocacy work). 

World YMCA was also represented through its Secretary General to YMCA Europe´s 
two General Assemblies, the European National General Secretaries meetings, 
conferences on Migration and income generation.

YMCA Europe´s strategic journey and main pillars are aligned with the World YMCA 
vision and strategy. This partnership has been more relevant during 2021 in both the 
governance and the management spheres.
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GOVERNANCE
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GOVERNANCE

In her message to the delegates, our President 
reflected about the past six months and the tasks 
developed by the Executive Committee since the 
elections last November 20th. YMCA Europe 
continued to adapt their procedures and tools in 
order to achieve the goals set at the past General 
Assembly.

On May 14th 2021, over 70 delegates representing 32 
National Movements attended the General Assembly, 
which also included the presentation of the 2020 
activities and financial reports. 

Therefore after a wide and intense consultation 
process, a new Strategy was shaped and is now ready 
for implementation.

GENERAL ASSEMBLY

In her message to the delegates, our 
President Emma Osmundsen highlighted the 
developments within the implementation of 
YMCA Europe’s Strategy since last May under 
our four strategic objectives: Relevance, 
Representation, Relationship and Resilience, 
encouraging all national YMCAs to contribute 
to our annual plan and spread our impact 
among the local associations.

Presenting the 2022 budget and operational 
plan were the two main reasons for this 
additional governance meeting although the 
agenda also included updates about the 
implementation of our newly adopted 
Strategy, the election of one more member 
of the Nominations Committee, and the 
invitations for the 2022 and 2023 general 
assemblies in Denmark and Germany. 

YMCA Europe held its online Extraordinary 
General Assembly on November 12th with 
over 60 delegates from 28 countries.

Learn more

Carlos Sanvee, Secretary General of World YMCA 
joined the General Assembly once more as a guest and 
spoke about the alignment of YMCA Europe with the 
global movement and the joint work developed over 
the past months in shaping Vision 2030 with a focus 
on the new strategic direction for World YMCA.

Learn more

https://drive.google.com/file/d/1i6uJKOHrVyI2cHGH7UoITrg3SZi-Dqic/view
https://www.ymcaeurope.com/general-assembly-2021
https://ymcaeurope.com/extraordinary-general-assembly-2021-open-road-to-2022


27 |  YMCA ANNUAL REPORT 2021

GOVERNANCE
EXECUTIVE COMMITTEE MEMBERS

President: Mrs. Emma Osmundsen, England & Wales
Vice President: Mrs. Jenni Enqvist, Finland
Treasurer: Mrs. Silvia Lazaridis, Germany
Recording Secretary: Ms. Diana Zarembiene, Lithuania 
Mr. Eneko Lopez de Dicastillo, Spain

Mr. Vitalii Bohniak, Ukraine  
Mr. Richard Schweizer, Switzerland

Ms. Marina Martynenko, Russia                                                                                      
Mr. Pascal Rosenthal, Germany

Secretary General (non-voting):  
Mr. Juan Simoes Iglesias, Spain

PAST SECRETARY GENERALS

STAFF at 31 December 2021

PAST PRESIDENTS

Mr. Terry Ratclife, England
Mr. Jan Nissén, Sweden 
Mr. Peter Posner, England
Mr. Ed Eggink, The Netherlands
Mr. Mike Will, Scotland

Mr. Egon Slopianka, Germany
Rev. Doelf Weder, Switzerland
Rev. Johan Vilhelm Eltvik, Norway

Mrs. Sarka Cihakova, Czech Republic
Accountant

Mr. Marius Pop, Spain
Director of Communications

Mr. Revaz Shavladze, Georgia
Project Assistent

Ms. Olga Lukina, Belarus
Executive Secretary for Movement Strengthening  

Mrs. Ilenia Ventroni, Italy
Advocacy, Project and Fundraising Officer

Mr. Juan Simoes Iglesias, Spain 
Secretary General

Mrs. Martina Hudcovska, Slovakia
Finance Executive Secretary

Mr. Vardan Hambardzumyan, Armenia 
Executive Secretary - Programmes

9



10

PARTNERSHIPS

28 |  YMCA ANNUAL REPORT 2021

National YMCAs in Europe 
cooperating in projects and 
YMCA Europe´s full members CVJM Aktion Hoffnungszeichen

FUNDING
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FINANCE 2021

Figures to come from mid-April 2022



 

 

 

 

 

12
SECTION

30 |  YMCA ANNUAL REPORT 2021

YMCA WORLDWIDE
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The three-day YMCA Youth Led Solutions 
Summit on the Future of Work in June 
2021 empowered  young people with 
knowledge about how the world of work 
is changing. Nearly 800 young people 
from over 100 countries attended the 
Summit and had access to over 40 hours 
of interactive online engagement 
provided by 150 contributors. The Summit 
focused on new opportunities emerging 
in the Green (Day 1), the Care (Day 2) and 
the Creative (Day 3) economies. 71 
Solution Teams were then formed to 
design solutions and ideas on youth 
employment and entrepreneurship. 27 
final seed grant awards for successful 
solutions were announced in December 
2021, worth some USD 170,000 in total, 
including USD 70,000 managed by Y USA.

350 people worldwide registered for the YMCA 
Youth Led Solutions Summit on Mental Health 
and Wellbeing held with Y Australia on World 
Mental Health Day, 10 October, and 150 joined 
the event and heard keynote speeches and a 
panel discussion.  They then joined in the 
advanced co-creation of the Open Manifesto, a 
set of principles and guidelines for YMCAs 
working in mental health, and a prototype digital 
Wellbeing platform, ‘the World of Wellbeing’.

In February, World YMCA issued a statement 
calling for free and equal access to Covid 
vaccination for all. In the wake of the Afghanistan 
crisis, it held an online webinar.

After the YMCA Youth Led Solutions Summit on 
Climate Action of October 2020, World YMCA 
announced in March 2021 that 35 local climate 
action projects would be funded. Final seed grant 
awards of successful solutions were announced 
for 27 Solution teams from 14 countries, for a 
total USD 170,000 in November 2021.  The top 
categories of these projects were waste 
management, advocacy & activism, food security, 
green economy & employment, and 
conservation. Six of the projects were also 
selected as focal projects for YMCA at the ‘COP 26’ 
Conference in Glasgow in November 2021. An 18-
strong team of young YMCA delegates from all 
over the world had access to the ‘Blue’ 
(governmental) Zone of the Meeting, as well as a 
series of events in the ‘Green’ (non-governmental) 
Zone. 

Other individual advocacy calls for action concerned 
Myanmar, systemic racism, Women, Earth Hour, 
Colombia, Palestine and Ethiopia. It ran the World YWCA-
YMCA Week of Prayer and Fellowship in November, on 
the theme of ‘Beauty from Brokenness’. 

In April 2021, World YMCA worked closely with its Global 
Youth Mobilization partners to deliver the Global Youth 
Summit, which featured a YMCA ambassador speaking 
alongside the WHO Director General and climate activist 
Greta Thunberg at the launch event. 18 National 
projects (with an estimated collective reach of over 
120,000 people) were approved in July for funding of 
USD 199,000. 

The World YMCA joined its partners in the ‘Big Six’ - the 
world’s largest youth-led and youth-focused 
organizations, reaching some 250 million people a year - 
in a new coalition that brings together any and all such 
youth organizations who are committed to working 
together for young people and future generations. 

12

32 |   YMCA ANNUAL REPORT 2021



The Coalition launch came two weeks after 
the publication of the UN’s Our Common 
Agenda Report, which presented a 25-year 
vision on the future of global cooperation, 
and made a number of strong 
recommendations for empowering young 
people. 

In June 2021, the World Alliance was invited 
to join the ILO’s Decent Jobs for Youth 
platform as a partner. In July, it was granted 
complimentary membership in MIT’s new 
SolveED programme of interactive courses 
on entrepreneurship and innovation. In 
2021 World YMCA and WWF worked 
together on an Earth Hour campaign in 
March, and the global biodiversity 
agreement in September.

All five YMCA Communities of Impact 
worked towards their goals of collating and 
multiplying best policy and practice across 
the worldwide Movement in 2021: 
Employment and Entrepreneurship; Mental 
Health; Refugees; Climate Action; Policy and 
Advocacy. 

The YMCA Data Community Initiative was 
launched in June 2021. 42 YMCA National 
Movements are actively populating the 
platform. 

Some 115 News stories were published over the 
course of the year 2021, all of which fed into 
monthly news bulletins and social media 
(Twitter, Facebook, Instagram). 

World YMCA developed the first stage of a multi-
year and multi-phase partnership with the HP 
(Hewlett Packard) LIFE Foundation to accelerate 
digital equity, receiving USD 70,000 to work with 
five YMCAs to encourage the uptake of HP LIFE 
courses as part of the YMCAs’ ongoing 
programmes. 

In 2020, the YMCA [Covid] Solidarity Fund made 
grants of almost CHF 380,000 to support 27 
National Movements, saving or supporting an 
estimated 380 jobs in the process. In 2021, 70% 
of these grants finalised their grant cycle and 
approved final reports. 

In March 2021, World YMCA proposed a number 
of Constitutional Amendments designed to 
make the organization fitter and leaner for the 
21st Century. These included reducing the size 
and composition of the Executive Committee 
while newly including external members. World 
YMCA consulted the Movement, and the 
changes were approved at an Extraordinary 
World Council Meeting on 30 October 2021.  

The Vision 2030 process – agreeing the global YMCA’s 
shared vision, mission and priority action areas for the 
next decade – intensified in 2021. The four priority 
areas are Community Wellbeing, Meaningful Work, 
Sustainable Planet, Just World. In September, over 450 
people attended five information webinars on Draft 1. 
Thereafter Draft 2 was circulated for a second round of 
consultation in December.

In April 2021, World YMCA confirmed that the 20th 
YMCA World Council would take place in July 2022, as a 
hybrid part-physical, part-online event. Intense 
preparations began, and registration opened on 1 
November 2021.  
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