By-Laws

of the World Alliance of
Young Men’s Christian Associations
2021
(as approved by the Executive Committee, November 2021)

ARTICLE I
WORLD COUNCIL
1. The World Council shall meet at least once every four years.
2. A quorum for the World Council shall be forty voting representatives of the World Council representing not less than one third of the
Members of the World Alliance being present at such a meeting. No meeting shall proceed to transact any business unless a quorum is
present.
3. The President or Deputy President of the World Alliance, or failing such persons, a Member of the World Council nominated for that
purpose by the Executive Committee, shall preside at the meeting of the World Council.
4. The procedures at the World Council shall in general be in accordance with the Rules of Procedure as laid down for World Council meetings
or as directed by the Presiding Officer.
5. As far as possible and needed, documents submitted to the World Council shall be available in English, French, German and Spanish.
6. The World Council shall be entitled to appoint a Steering Committee of not less than five Members to:
• assist the Presiding Officer with regard to procedures;
• review the process of work in relation to the agenda and time schedule;
• review all new items of business not included in the agenda. Any such items shall be presented to the World Council at least twenty four
hours before the scheduled close of the Council session, and referred to the Steering Committee before a vote may be taken.
7. The agenda and time schedule for the World Council shall be proposed by the Presiding Officer and approved by the World Council.
8. Written notice of the date and venue for a World Council Meeting shall be sent to all Members and Associates at least six months prior to
the event.
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ARTICLE II
EXECUTIVE COMMITTEE
1. The Executive Committee shall meet at least annually.
2. A majority of Executive Committee Members present at a meeting shall constitute a quorum for that meeting.
3. The President or Deputy President of the World Alliance or a Member elected for that purpose shall preside at the meeting.
4. The procedure at a meeting shall in general be in accordance with the Rules of Procedure as laid down for the Executive Committee
meeting or as directed by the Presiding Officer.
5. The Executive Committee may appoint Standing Committees and Task Groups to undertake specific functions on its behalf and such
committees and task groups shall be accountable to the Executive Committee.
6. The Chairperson of each committee or task group shall be appointed by the Executive Committee.
7. Written notice of the date and venue for Executive Committee Meetings shall be issued to all Members at least two months prior to the
meeting.
8. Executive Committee meetings may take place in person or electronically through online internet platforms. Voting may take place by
emails including electronic ballots.
9. The Executive Committee will inform members annually of the financial performance and work of the World Alliance in the preceding year.
10. The newly elected Executive Committee may co-opt up to two additional external members for the Executive Committee according to the
capacity required, examining their competence and skills with non-profit background. The Executive Committee may form a Nomination
Committee which may invite nominations from the National Movements and recommend the candidates to the Executive Committee to decide
thereon.
11. The tenure of the office of the Area Presidents should be aligned with the tenure of the Executive Committee of the World Alliance.
12. The Election Committee and the Executive Committee must ensure that all members of the Executive Committee including co-opted
members must have confirmed their commitment to uphold the Purpose and work to achieve the Objectives set out in Article II, and that they
understand their responsibilities, duties and obligations and are able to fulfil them.

2 | YMCA BY-LAWS

ARTICLE III
FINANCIAL MANAGEMENT
1. Bank accounts in the name of the World Alliance may be opened by the Secretary General and the Executive Secretary for Finances as
required.
2. The signing authority for all World Alliance bank transactions (with the exception of the John R. Mott Endowment Fund) shall be as follows:
Cheques and bank transfers not exceeding twenty-five thousand Swiss Francs (CHF 25,000) will be authorised and signed jointly by any two of
the following officers and staff:
• Secretary General of the World Alliance;
• Executive Secretary for Finance of the World Alliance;
• Accountant of the World Alliance;
• Secretary of the Finance Department of the World Alliance;
• Treasurer of the World Alliance;
• President of the World Alliance.
Cheques and bank transfers between twenty five thousand Swiss Francs (CHF 25,000) to one hundred and fifty thousand Swiss Francs (CHF
INSERT PICTURE HERE
150,000) will be authorised and signed jointly by any two of the following officers and staff:
• Secretary General of the World Alliance ;
• Executive Secretary for Finance of the World Alliance;
• Treasurer of the World Alliance;
• President of the World Alliance.
Cheques and bank transfers exceeding one hundred and fifty thousand Swiss Francs (CHF 150,000) will be authorised and signed by any three
of the following officers and staff:
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•
•
•
•

Secretary General of the World Alliance;
Executive Secretary for Finance of the World Alliance;
Treasurer of the World Alliance;
President of the World Alliance.

3. John R. Mott Endowment Fund. All disbursements of monies from the earnings on the John R. Mott Fund shall be approved by the
President and Treasurer of the World Alliance.
No disposition or use of the capital amount other than by means of investment, such as investment in listed bonds and equities, precious
metals, currency, or short term deposits, etc., shall be made or affected without the approval of two thirds of the total members of the
Executive Committee.
For purposes of cheque signatures and bank transfers, the designated banks shall be instructed as follows:
Cheques and transfers for amounts not exceeding one hundred thousand Swiss Francs (CHF 100,000), shall be authorised and signed jointly by
any two of the following officers or staff:
•
•
•
•

Secretary for Finance of the World Alliance of YMCAs;
Secretary General of the World Alliance of YMCAs;
Treasurer of the World Alliance of YMCAs;
President of the World Alliance of YMCAs.

INSERT PICTURE HERE

INSERT PICTURE HERE

Cheques and transfers for amounts exceeding one hundred thousand Swiss Francs (CHF 100,000) shall be authorised and signed jointly by
three of the above.
All proceeds and income derived from the John R. Mott Endowment Fund intended to be used shall be determined by the World Alliance
Executive Committee.
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4. Rules for determining the amount of the Annual Disbursement

5. The annual disbursement for a year will be determined by the Cover Ratio at the Measurement Date for that year, in
accordance with the following table.
INSERT PICTURE HERE

INSERT PICTURE HERE
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ARTICLE IV
RULES OF PROCEDURE FOR OFFICIAL MEETINGS
1. Role of the President
The President may act as the Presiding Officer or designate another person, preferably the Deputy President. It is the responsibility of the
Presiding Officer to grant the right to speak and to determine the order of speakers. If the Presiding Officer wishes to participate in the
debate he/she shall vacate the Chair in favour of another person, preferably the Deputy President, until the end of that particular item of
business. Although the Presiding Officer may not participate in debate without vacating the Chair, he/she may introduce the item for
discussion and may take the opportunity to summarise the position at the conclusion of the debate. He/she may alternatively or in addition
call upon another person to do so. This may include the Secretary General, another staff person or a consultant.
2. Role of the Secretary General
The Secretary General acts as a Member of the lay bodies (with no vote), with particular responsibility for the preparation and presentation
of subjects for consideration and debate, and in a consultancy capacity. Whenever appropriate, he/she is expected to provide information
and to participate in the debate. Proposals presented by the Secretary General would require to be endorsed by a Member of the meeting for
presentation as a motion.
INSERT PICTURE HERE
INSERT PICTURE HERE
3. Right to Speak
Only those recognised Members of the Council or the Executive Committee have a right to participate in debate. Other categories of
participants may speak at the discretion of the Presiding Officer.

4. Motions
Only officially recognised Members of the Council or the Executive Committee may propose or second motions. Normally, these would be
presented in verbal form. Whenever appropriate, the Presiding Officer may request that a motion be presented in written form.
The Presiding Officer may, with the approval of the proposer of a motion, accept minor editorial amendments to the original motion
submitted (thereby alleviating the need for many formal amendments which may attempt to improve the sense of the motion).
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5. Debate
The Presiding Officer shall seek to allow different positions and view points to be heard in debate. (It is a normal expectation that no more
than one person from any one national movement shall speak on a given subject until those from other countries have been given the
opportunity to speak if they so wish.)
If the debate is on a formal motion, the person proposing the motion shall have the right of reply at the end of the debate. Presentations of
a motion or right of reply shall normally be limited to a time period. It is expected that contributions to the debate will normally be
restricted to three minutes. Content of the contribution from any speaker shall be restricted to the issue in question.
6. Amendments to Formal Motions
Amendments which negate the original motion are not acceptable. When an amendment is proposed and seconded, debate shall be limited
to the amendment. The same shall apply to any amendment to an amendment. Only one amendment will be considered at a time. If an
amendment is defeated, new amendments with essentially the same intent (at the discretion of the Presiding Officer) are not acceptable.
7. Order of Voting on Formal Motions and/or Amendments
Motions and amendments are voted on in the following order:
• Amendments to the amendment (if any)
• Amendment (if any)
• Original motion with amendment(s) (if any)
If an amendment is successful, the original motion is then amended and a further
vote is required.

INSERT PICTURE HERE

INSERT PICTURE HERE

8. Privileged Motions
These concern only matters of clarification, and should not be used as an attempt to participate in the debate. They include:
• “Points of order” - A Member may make a “point of order” at any time if he/she feels that the rules are not being followed. The Presiding
Officer shall then rule on the point of order. His/her decision is final.
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“Point of procedure” - A Member may make a “point of procedure” at any time to ask the Presiding Officer to clarify the matter under
discussion.
9. “Sense of the Meeting”
The Presiding Officer may use his/her discretion to declare the “sense of the meeting” on a matter under discussion without necessarily
calling a vote. If the declaration is challenged, a vote shall be taken.
10.Voting
Article VI, 1, of the World Alliance Constitution defines those who have the right to vote at World Council meetings.
Voting shall normally be by show of hands. The Presiding Officer shall first ask for those in favour to vote; then those who are opposed; then
those who abstain.
A private written ballot or electronic voting if available, may be authorised by the Presiding Officer at his/her discretion or if requested by a
majority of the Members present.
The result of such a ballot shall determine the resolution of the meeting.
A simple majority of Members present and voting shall suffice for a decision except when the motion is to reconsider a decision where a two
thirds majority is required.
INSERT PICTURE HERE
INSERT PICTURE HERE
The number of abstentions does not affect the result of the vote.
If there is a tie vote, the proposal is defeated. This does not remove the right of the Presiding Officer to use his/her vote or to abstain if
he/she so wishes.
11.Adjournment of Debate
The Presiding Officer may declare an adjournment of debate at any time if he/she feels this to be in the interest of the meeting. Members
also have the right to propose adjournment of debate.
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12.General
The ruling of the Presiding Officer shall normally be accepted as final. Any Member has a right to challenge such rulings, however, and in
such case, the issue shall be decided by vote.
Within the limitations of time and circumstances, issues will not be presented for debate by the Council or the Executive Committee without
due notice (the formal agenda, once adopted, constitutes such notice), and/or advance circulation of relevant papers or documents.
ARTICLE V
PROCEDURE FOR THE ELECTION OF THE EXECUTIVE COMMITTEE
Prior to the World Council
1.1 At least two years before the World Council meeting the Executive Committee shall initiate a Nominations Process to prepare for the
election of the Executive Committee as required by the Constitution of the World Alliance.
1.2 The regional and other representation of the new Executive Committee shall be determined by the outgoing Executive Committee and be
based on the national movement Membership within the regions.
1.3 The Executive Committee shall appoint the Chairperson and members of the Election Committee not exceeding
seven
INSERT
PICTUREmembers.
HERE
INSERTIn
PICTURE HERE
addition, The President (if not a candidate for election) and the Secretary General shall be ex officio Members of the Election Committee.
1.4 The Election Committee shall undertake the responsibilities as defined under “Election Committee” within these By-Laws.
1.5 The Executive Committee shall provide to the Election Committee sufficient information on the skills, duties, responsibilities and
obligations to enable the Election Committee to solicit appropriate candidates for the next Executive Committee.

9 | YMCA BY-LAWS

1.6 Nominations:
a) will only be received from Member movements of the World Alliance who have fulfilled their obligations;
b) are not limited to nationals from their own country;
c) shall be made using the official Nominations Form and be supported with the required documentation. The consent of the nominees and
confirmation by their national movement of their active involvement within the YMCA, skills & obligations as notified by the Executive
Committee shall be obtained prior to submitting their name;
d) shall be received by the Chairperson of the Election Committee not less than ten months prior to the World Council.
1.7 The Chairperson will close the list of nominations four months prior to the opening session of the World Council.
1.8 The final list of nominees, with notice of the day and time of the election, will be circulated to all national movements prior to the World
Council.
During the World Council
2.1 A time will be designated by the Steering Committee for the presentation of all nominees to the delegates, and to permit the delegates
informal time to speak with and question the nominees, etc.
INSERT PICTURE HERE

INSERT PICTURE HERE

2.2 The Chairperson of the Election Committee will present the report of the Committee during the first Plenary session.
2.3 The time for the election should be set as soon as practically possible.
Elections
5.1 The elections will be conducted in four stages, i.e.
a) Election of President
b) Election of Deputy President
c) Election of Treasurer
d) Election of the other Members of the Executive Committee
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5.2 The election for the position of President shall require more than 50% of the votes cast. Failure to secure this will require a further
election between the first two candidates with the greatest number of votes.
5.3 Individuals may be nominated for more than one position.
5.4 The Election will be by secret ballot, using the official ballot forms, and only official delegates from Member national movements holding
voting cards will be eligible to vote.
5.5 For the election of other Members of the Executive Committee official delegates may vote for up to 11 nominees, on the basis of one vote
per nominee.
5.6 The results of the elections shall be announced by the Chairperson of the Election Committee at the first opportunity following the
election, and posted on the official notice boards.
Procedure for Counting the Votes
6.1 Officers:
INSERT PICTURE HERE
INSERT PICTURE HERE
If an individual has been nominated for more than one post their name will be included for each post but once they have been elected to one
post their name will not be considered for the other posts.
6.2 Other Executive Committee Members:
Eleven persons have to be elected to the Executive Committee, having taken into account the following factors:
Youth representation
Gender Balance
Geographical areas
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When all the votes have been counted the Election Committee will select:
Eleven individuals elected by the World Council from different geographic regions, with a minimum of four being 30 years of age or under
when elected, and a maximum of seven members from a gender.
Note:
All voting papers which are spoiled, or which have more than the required number of votes recorded by region or in total will be
considered as invalid and will not be counted.
The composition of the Executive Committee and term of service are as determined by the Constitution of the World Alliance. The
geographical representation on the Committee will be determined by the out-going Executive Committee.
Geography
7. The Executive Committee shall determine the representation from the geographical regions for the next Executive Committee.

Africa
Asia
Europe
Latin America
Middle East
USA
Canada

2
2
2
2
1
1
1

Total

11

INSERT PICTURE HERE

INSERT PICTURE HERE
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The Executive Committee shall consist of 21 to 23 Members, comprising 3 Officers, 11 elected Members, 4 Area Presidents, 1 to 2 External
Members (optional), Secretary General, Immediate Past President and Y’s Men International Liaison.
Election Committee
8.1 The Election Committee shall consist of five-seven Members not including the Secretary General & President who are ex officio members
(including the Chairperson) from different regions of the world. All shall be active Members of the YMCA and shall be representative of the
YMCA constituency, bearing in mind experience, varying ages and both sexes.
8.2 Members of the Election Committee shall not be eligible for nomination as Members of the World Alliance Executive Committee, unless
the nominee relinquishes his/her Membership of the Election Committee prior to consideration being given.
8.3 Within two months of the appointment of the Election Committee the World Alliance shall inform the Member national movements of the
appointment of the Election Committee, the names of its Members and the duties and responsibilities of the Committee.
8.4 At least twelve months prior to the World Council the Election Committee shall:
a) inform the national movements of the elections to be held at the World Council;
b) invite the Member movements to make nominations for the posts of President, Deputy President, Treasurer and
other
of PICTURE
the HERE
INSERT
PICTUREMembers
HERE
INSERT
Executive Committee;
c) inform the movements of the criteria to be fulfilled, the duties and responsibilities, skills and obligations of the various posts and the
places allocated per geographical area;
d) provide an outline of the procedure to be followed prior to and during the World Council.
e) each nominee must have confirmed they understand the responsibilities, duties and obligations and are able to fulfil them and be available
for meetings and other activities of the Committee.
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8.5 At least six months prior to the World Council the Election Committee shall review the nominations received by that date to confirm that
each nominee fulfills the required criteria and what further actions may be required.
8.6 A provisional list of all nominees received and satisfying the criteria shall be sent to the Member national movements at least five months
prior to the World Council.
8.7 If the nominations received fail to satisfy the diversity of the movement in terms of geographical representation, youth and gender, the
Election Committee shall communicate with the Member movements and seek their co-operation in securing additional nominations.
8.8 The final official list of all nominees standing for election shall be sent to all national movements two months prior to the World Council.
8.9 The Election Committee shall plan for and oversee the preparation of materials and the election procedure for the World Council.
8.10 The Election Committee shall conduct the elections during the World Council.
8.11 The Election Committee shall count the votes cast and prepare the final report on the elections for presentation to the World Council.
INSERT PICTURE HERE

INSERT PICTURE HERE

9. When preparing the list of nominations the Committee shall endeavour to fulfill the following principles:
a) that all the regions be included, gender balanced and with a good spread of young people.
b) that candidates be selected on the strength of their personal qualifications and experience and active involvement in YMCA work;
c) that nominations be representative of the YMCA constituency, bearing in mind varying ages and sexes;
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d) that individual Members of the Election Committee shall not be eligible for nomination by the committee to serve as a Member of the
Executive Committee of the World Alliance, unless the nominee relinquishes his/her Membership of the Election Committee;
e) candidates can only be nominated if they accept the nomination;
f) Member movements who nominate candidates from other Member movements shall have approval from the latter movement before
submitting the nomination to the Election Committee;
g) candidates shall have a Christian commitment;
h) candidates shall be ready to invest proper time in their World Alliance responsibility;
i) candidates should preferably have a working knowledge of English;
j) candidates shall not be YMCA professionals.

INSERT PICTURE HERE

INSERT PICTURE HERE
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