
YMCA National General Secretaries  
virtual online meeting
Tuesday 22 September 2020



© World YMCA 2020 

To address two key long-term issues:  
• ‘Mission-driven scenario planning and YMCA’ 
• ‘Structural racism and YMCA’ 
 

To address the affairs of the moment: 
• ‘The YMCA journey through Covid and beyond’ 
•The 2021 NGS Conference
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Welcome, Purpose & agenda 
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“We have a choice. Either we just find a way to keep 
going, or we step up and play our part in what I am calling 
the world’s great ‘Reset’, which is being planned and 
executed all around us.”
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“… we would be reflecting the aspirations of our founders, 
who sought a just and equitable world where everyone 
counts, and where people live in a way that is at peace 
with … themselves, with their neighbours, and with nature 
…”
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•The foundations for coping best: good leadership; good 
systems; clear long-term direction. 
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Four observations on Covid and YMCA 

•A significant number of YMCAs may not survive, or not in 
the format they used to know.  
•Some global trends are reversible; some are not. Digital 
transformation is irreversible, as is the awakening of 
minority and oppressed groups.
•The YMCA Movement has built-in resilience.
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Re-interpet Covid measures for us, here in the YMCA 

• ‘Physical distancing’?  …. for YMCA, it can mean being adaptable in the use 
of our physical space.  

• ‘Hand sanitising’? … for YMCA, it can mean financial cleanliness and 
diversity. ‘Relevance drives Resources’.  

• ‘Wearing a face mask’?  … for YMCA, it must mean not hiding our visual 
identity, which is young people, and a focus on young people. 

Stand by for the Adaptability Handbook.
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A hypothesis
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A suggestion:

Coaching Circles 
 
Structured processes of mutual support  
amongst National General Secretaries. 
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“We shall overcome!” 
“We will build back better!” 
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•Status of the Movement: challenges and opportunities for a stable 
Recovery and Re-imagination  

•Draft outline of the collective North Star and the World YMCA strategic 
direction 2022-2026  

•Governance and Constitution: proposed changes and collective 
implementation process  

• [Optional] Towards a uniform brand Identity, and a revised ‘fair share’ 
system. 
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Proposed agenda for the 2021 NGS Meeting
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1. Padare virtual roundtables (Melinda Crole, YMCA Australia) 

2. Youth Led Solution Initiatives (Tom Valentine, YMCA USA) 

3. Change Agents 5th Cohort (Adi Davies, World YMCA) 

4. 2021 Fair Share negotiations (Carlos Sanvee, World YMCA)
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Four current developments
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DRAWING, music



World YMCA 
Geneva, Switzerland 
www.ymca.int

Thank you!


