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Collective Vision What’s happening Next steps 

Vision 2044 
(North Star) 

Continuing the future scenarios journey to 2044 
consultations that began at YMCA175, the NGS worked to 
develop three drafts of the North Star vision (in 
Bethlehem) 

• Regional and National Movements 
to continue the prescriptive 
process of developing the North 
Star vision through the end of 2020

Climate and 
Communities of 
Impact (COI)

The climate crisis is upon us. YMCA must take a leading 
role and do all we can to elevate the voices of young 
people. 

World YMCA will launch a Climate COI in early 2020, work 
to develop a cohesive global climate policy, and improve 
communications on climate-related activities. 

World YMCA will support COI leaders as they strengthen 
the newly launched COIs on mental health, refugees and 
migration, and youth enterprise and decent work. 

• Call for one national movement to 
lead the Climate COI – raise your 
hand today

• Call for 5-10 National Movements to 
join the Climate COI by end of 
February

• Call to National Movements to 
share and participate in the global 
climate consultation by 31 March
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Data Initiative World YMCA is creating a data gathering platform using 
Vera Solutions and Salesforce in order to help quantifiably 
show our collective impact.

Beta testing is underway with 10 National Movements 
participating

• Call for additional 50 National 
Movements to join the beta test by 
29 February.  

SDG Report 59 National Movements have participated in a survey to 
understand the various programmes and activities YMCAs 
conduct that help showcase our impact by using the SDGs. 

World YMCA will aggregate that data and launch a global 
report on our collective impact that can be shared with 
partners and media. 

• Call for the 34 national movements 
who have started the SDG survey 
still need to finalize inputs by 31 
March. 
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Road to Aarhus In the lead up to World Council 2022, we will be 
converging key initiatives such as Vision 2044, the Data 
Initiative, SDG Impact and the Youth-Led Solution Summit 
Series.

• Call to all National Movements to 
mobilise young people to 
participate in the Youth-Led 
Solution Summit Series starting this 
year in San Francisco (June) and 
Bogota (October). Sites will be 
determined in Africa and Asia to 
host 2021 summits along with a 
global virtual summit (TBC).

Wicked Problems YMCAs across the world are grappling with a myriad of 
social and cultural difficulties that are difficult or 
impossible to solve. 

• Make time at future NGS meetings 
and global gatherings to discuss 
Wicked Problems and share insight. 

Stress 
Management 

We recognise the stressful nature of being a National 
General Secretary. As a global Movement, we have 
prioritised mental health, not only for young people, but 
for all staff and leaders. 

• Call to make self-care a priority 
and to support your NGS peers.
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Thank You EJYMCA & Palestine 
We would like to sincerely thank the incredible 
hospitality of the East Jerusalem YMCA leaders, 
staff and volunteers. 

Over the course of this week, we have seen and 
heard the cry of the Palestinian people. We join 
our voices with those calling for peace, justice 
and a dignified life for all. 

We are committed supporting youth exchange 
initiatives aiming at educating young people and 
building the YMCA peace movement. 

Today, we invite all NGS to join us in supporting 
The Olive Tree Campaign – as a symbol of our 
steadfast support of Palestine and the EJYMCA. 
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