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LETTER FROM THE PRESIDENT & SECRETARY GENERAL
Dear Friends,
Welcome to the application page for Candidates
of the 2022 Executive Committee Elections, for
Officers and Members.
We have set out details of the World YMCA
Strategy and the skills and competencies we
will need in our Executive Committee to fulfill
that Strategy.

Carlos Sanvee,
Secretary General

Patricia Pelton,
President

This pamphlet gives details of the Responsibilities and Duties of the Officers and Members
of the Committee, as well as details of the Elections Process, the timeline, how to apply,
and finally, the Application Form.
We look forward to receiving your Candidature
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About YMCA

YMCA stands for young people

YMCA was founded in 1844 in London, and now operates
in 120 countries reaching nearly 65 million people. YMCA
associations are strongly rooted in their communities and
offer a variety of programmes and services based on local
priorities and issues affecting young people and their
communities.

As young people take their rightful place across global
platforms to face injustice, with a drive for change at all
levels of society, we see a force for change arise - it’s a
transformative power.
Young people are full of hope, energy, innovation, courage
and authenticity, and they fearlessly bring all they have to
the table. They have no tolerance for injustice and are not
afraid to raise their voices of concern.

These programme areas cover all 17 United Nations
Sustainable Development Goals (SDGs) and unite us in our
mission to empower young people so that they may transform
the world for the better.

We are united globally in our mission to transform the
world by the power of inspired young people, driving social
innovation, amplifying their voices and creating local
solutions to the challenges they are facing.

In 2019, we celebrated our 175th anniversary, paying homage
to our inspired young founder, 22-year-old Sir George Williams,
with an event attracting more than 3,000 young leaders
from around the world back to London, where it all began.

We continue to offer safe, inclusive spaces where we deliver
impact on the SDGs, and advance social justice and equity
for all.
We are dedicated to young people and their communities
with a focus on four key areas: health, employment, civic
engagement and the environment.

YMCA stands for young people
- we always have and we always will.
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Our Operational Framework:
Youth empowerment for good

WAY Strategy & Key Priorities for 2022-2026
The 2022-2026 Strategy is subject to a wide consultation
process across the Movement that will take place throughout
2021, however the candidates for the Executive Committee are
invited to take the following preliminary strategic priorities into
consideration:

Our Operational Framework was developed as a tool to strengthen
the Movement and improve its effectiveness, with a goal to make
our Movement the “go-to” organisation and partner of choice for
youth empowerment.
The framework was derived from the strategy adopted by the
Movement at the last World Council.
It depicts our motivation to continue to listen to the aspirations
of Member Movements and initiate ways to articulate the “North
Star” that will guide us to create more value addition for our
members and external stakeholders.
Our intention therefore is to collectively ensure:
-

Increased YMCA external relevance and collaboration
Increased Movement efficiency, agility, effectiveness,
relevance and enhanced internal collaboration
Increased Movement financial sustainability based on a
robust economic model

Working alongside the Global Staff Team, made up of the heads
of each geographic region, we have worked to strengthen the
capacity of our respective YMCA Areas/National Movements
in initiating processes towards becoming the rallying
point for youth empowerment matters globally.
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-

A Connected Movement: Building bridges between YMCAs
at all levels, strengthening both the international alliances
and the inter-YMCAs collaboration, as well as data and
knowledge sharing and management.

-

A Resilient Movement: Supporting YMCAs in becoming
more resilient to future shocks and more able to use any
potential crisis as opportunities to leap forward.

-

Flexible and Ready to Tackle Social Challenges: Amplifying
the voices of young people globally and inspiring the 		
Movement to tackle key issues affecting young people 		
and communities worldwide, from the Future of Work to
digital privacy, from inequality to climate change.

-

Diverse, Inclusive and Transparent: Enhancing the core
values of equal opportunity, equity, diversity and 		
transparency in all World YMCA processes, both internal
and external.

-

Grounded in Reality: Building strong processes to ground
the World YMCA and the international Movement to the
grassroots reality, prioritising bottom-up and inclusive 		
listening approaches.

Key competencies required
to provide oversight to the implementation of the strategy

-

Strategic thinking and capacity to connect different
concepts and approaches on a larger scale, integrating
them in a wider context;

-

Strong knowledge around global issues which might
directly or indirectly affect the Movement;

-

Understanding of diversity and inclusion;

-

Forward-thinking and ability to fully comprehend 		
scenario planning processes;

-

Strong capacity to understand and integrate different
and sometimes opposing viewpoints/perspectives;

-

Excellent ability to differentiate between strategic and
operational levels;

6

ELECTION PROCESS
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Current Election Requirements*
-

President (1)
Deputy President (1)
Treasurer (1)

Executive Committee Members (23)
Of which 8 must be youth (under 30 years of age at the time of election (July 2022)) and 8 must be female (including
the youth female members).
Please note that to fulfill this quota requirement, some Executive Committee candidates with higher voting numbers may
not be elected.
-

The 4 Area Presidents (Africa, Asia & Pacific, Europe and Latin American and Caribbean) are automatically
members of the Executive Committee.
In addition, the Immediate Past President, Secretary General and YsMen Liaison representative are all non-voting
members of the Executive Committee.

*IMPORTANT NOTE:
Possible Changes to the 2022 Committee Structure and Election Requirements
A consultation is currently underway with the World Movement on the current size and structure of the Executive Committee.
Candidates should therefore be aware that the size and membership structure may be altered between now and World
Council and this may affect their candidature.

8

ROLE & RESPONSBILITIES
OF THE EXECUTIVE COMMITTEE
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Role and Responsibilities of the Executive Committee
as a Committee
fulfil World YMCA’s mission.

SET ORGANISATIONAL DIRECTION
•

Determine, monitor and advocate for the Mission and
Purpose of World YMCA.

•

Actively participate in the overall World YMCA strategic
planning effort and assist to monitor the implementation
progress via annual business plans.

•

Carry out any policy and specific instructions of the World
Council.

•

Ensure that the organisation has the leadership needed
at both the Executive Committee and Senior Staff level
to achieve the Strategic Plan objectives.

•

•

Determine and oversee that purposeful fundraising
programs are in place including their related budget
impact.

•

Identify potential philanthropic prospects and partners.

•

Enhance the organisation’s public standing by acting as
a spokesperson for the organisation when required, as
agreed with the President and Secretary General.

•

Advocate for the organisation’s mission, accomplishments,
and goals.

•

Undertake such actions and responsibilities as are
deemed necessary for the good governance of World 		
YMCA:

When necessary, select the Secretary General of the
organisation.

- Continually improve the Executive Committee’s 		
governance knowledge.
- Regularly evaluate the ExCo and its individual Executive
Committee member contributions.
- Identify, cultivate and recruit potential Executive 		
Committee Members.

ENSURE NECESSARY
ORGANISATIONAL RESOURCES
•

Protect the organisation’s assets and provide
proper financial adequacy, oversight and
controls through multi-year and annual
budgeting and financial planning, to

•
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Undertake the planning and orientation of World Council
meetings.

PROVIDE ORGANISATIONAL OVERSIGHT
•

Ensure legal, ethical and cultural integrity through organisational 		
policies and compliance programs.

•

Articulate, safeguard, model, and promote YMCA organisational 		
values.

•

Support the Secretary General by providing important and relevant
moral and professional input based on YMCA and professional 			
leadership experiences.

•

Provide oversight and ensure programs and services are consistent with
the World YMCA’s mission and purpose. Prioritise, sequence, and monitor
their effectiveness.

•

Annually evaluate the Secretary General’s performance based on
mutually agreed objectives aligned with the strategic plan.

•

Be aware that competitive and industry-comparable compensation
(salary, benefit, and incentive), as well as relevant personnel policies
are documented, fairly administered for all Staff, and reflect the values
and diversity of the YMCA.
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Responsibilities and Duties of the President
The President’s role includes all the responsibilities and
duties of an individual Executive Committee Member plus
these specific responsibilities and duties as outlined below.

•

These may be delegated to appropriate Officers and
Committees whilst retaining ultimate accountability.

Leads and facilitates the Executive, Personnel and 		
Secretary General Search Committees.

•

Serves as ex-officio on all Standing Committees.

•

Appoints Committee and Standing Committees Chairs
and recommends who will serve on these committees.

•

Serves as a member of the JR Mott Foundation.

•

Leads an Executive Committee culture of preparedness,
inquiry, transparency, inclusion, trust, engagement,
generative discussion, risk management and ethics,
confidentiality, and celebration.

•

In partnership with the Secretary General, ensures that
effective strategic planning is developed and monitored
on a regular basis and that Executive Committee
and World Council Resolutions are carried out.

work of the Executive Committee.

LEAD THE ORGANISATIONAL DIRECTION
(in partnership with the Secretary General)
•

Understands the responsibilities of the World YMCA
Executive Committee and its Standing Committees.

•

Models and inspires the Executive Committee to 		
achieve governance excellence.

•

Attends all Officer, Executive Committee and relevant
Standing Committee meetings.

•

Ensures the Standing Committee structure supports the
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RELATIONSHIP WITH SECRETARY GENERAL

BUILD A COMPETENT EXECUTIVE COMMITTEE

•

Has a key relationship with the Secretary General that
is built on mutual trust and respect, especially regarding
emerging issues or potential problems.

•

•

Shares a common understanding with the Secretary
General of the organisation’s goals and strategies and
works together to achieve the World YMCA’s objectives.

Works with the Executive Committee and its Standing
Committees in building and developing competent
organisational governance. This is by identifying,
cultivating, recruiting and orientating Executive
Committee members and Officers to be aligned with the
World YMCA’s mission, purpose, and strategy.

•

Consults, coaches and mentors Executive Committee
members on their roles and engagement. In particular,
ensures that our youth members are included, developed
and respected for their valuable perspectives.

•

With the Secretary General, prepares agendas for
meetings and acts as advocates for World YMCA.

MANAGE EXECUTIVE COMMITTEE MEETINGS
•

Establishes and encourages the best governance-led 		
meeting protocols.

•

Ensures timely notice of Committee meetings with
comprehensive agenda content and that supporting
materials are distributed in good time.

•

Establishes best practices for recording, editing and
distributing the minutes of Executive Committee and
sub-committee meetings.
•

EVALUATE PERFORMANCE AND CONTINUOUSLY
IMPROVE GOVERNANCE
•

Conducts the review of the Secretary General’s annual
performance as compared to mutually established
annual goals, objectives and Key Performance Indicators.
Subsequently, shares the process with the Executive
Committee in a closed (in camera) Executive Committee
session.

•

Formally evaluates Executive Committee meetings to
continuously improve engagement and results, by
conducting an assessment of the Executive Committee
at least annually.

•

Consults with individual Executive Committee members
on their roles and engagement.

Manages group interactions and individual
Executive Committee Member conduct
during meetings.
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PROVIDE ORGANISATIONAL OVERSIGHT
•

Ensure competitive and industry-comparable 			
compensation (salary, benefit, and incentive), as
well as relevant personnel policies are documented,
fairly administered for all Staff, and reflect the values
and diversity of the YMCA.

•

Protects organisation’s assets and brand in the short
and long term.

•

Signs annual World YMCA audit as witness to financial
accuracy and controls, in consultation with the 		
Treasurer and Secretary General.

•

•

Determines that appropriate and fair expense 		
reimbursement and subsidy policies and procedures
are in place.

•

Personally approves Secretary General expenses 		
(travel and entertainment, housing, etc.) as compared
to established, comparative NGO policies.

ENHANCE THE ORGANISATION’S PUBLIC
STANDING
•

Monitors, assesses, and strengthens programs and 		
services as necessary.
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Enhances World YMCA’s public standing and brand
by acting as a spokesperson and advocate for its 		
mission, accomplishments and goals.

Responsibilities and Duties of the
Deputy President
The Deputy President’s role includes all the
responsibilities and duties of an individual Executive
Committee Member plus the specific responsibilities and
duties as outlined below.
•

Understands the responsibilities of the World YMCA
Executive Committee. Models and inspires the
Executive Committee to achieve governance 			
excellence.

•

Serves on the Personnel Committee.

•

Enhances World YMCA’s public standing and brand by
acting as an alternate spokesperson and advocate for
its mission, accomplishments, and goals.

•

Assists the President to formally evaluate Executive
Committee meetings to continuously improve 		
engagement and results.

•

Supports and carries out assignments and duties as 		
requested by the President with particular attention
to the organisation’s most important strategies.

•

•

Understands the responsibilities, duties and protocols
of the President and be able to perform these duties
if required.

Assists the President to consult with and evaluate 		
Executive Committee members on their individual roles
and engagement.

•

•

Participates as a vital part of the Executive Committee
leadership.

Assists the President to lead an Executive Committee
culture of preparedness, inquiry, transparency, 		
inclusion, trust, engagement, generative discussion,
risk management and ethics, confidentiality, and
celebration

•

Coaches and mentors Executive Committee members.
In particular, ensures that our youth members are
included, developed, and respected for their valuable
perspectives.

• Attends all Officer, Executive and relevant
Standing Committee meetings.
• Serves as a member of the JR
Mott Foundation.
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Responsibilities and Duties of the Treasurer
The Treasurer’s role includes all the responsibilities and
duties of an individual Executive Committee member plus
the specific responsibilities and duties.
•

Understands the responsibilities of the World YMCA 		
Executive Committee and Finance Committee.

•

Is required to have experience of and understand
financial accounting, finance and audit for non-profit
organisations, and general investment knowledge.
Specialised education, experience and appropriate 		
proficiency certification is preferred.

•

Serves as an organisation member of the Investment
Committee, including the John R Mott Fund, and 		
can translate prudent investment practices to cash flow
requirements for World YMCA operations.

•

Serves as a member of the JR Mott Foundation.

•

Models and inspires the Executive Committee and Finance
Committee to achieve governance excellence.

•

Attends all Officers, Executive Committee and relevant
Standing Committees meetings.

•

Maintains knowledge of the YMCA organisation and 		
personal commitment to its goals and objectives.

•

Participates as a vital part of the Executive Committee
leadership.

•

Serves as Chair of the Finance Committee and convenes
committee meetings as necessary to accomplish Finance
Committee goals (see Finance Committee Meeting
Management below).

•

Serves on the Personnel Committee.

•

Manages the Executive Committee’s review of and action
related to the Executive Committee’s financial
responsibilities.

•

Presents the annual budget to the Executive Committee
for discussion and approval.

•

Presents the annual audited financial statements to the
Executive Committee for their approval.
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DUTIES OF THE TREASURER (cont.)
•

•

Assists the President to create an Executive Committee
and Finance Committee culture of preparedness, inquiry,
transparency, inclusion, trust, engagement, generative
discussion, risk management and ethics, confidentiality,
and celebration.

•

Enhances World YMCA’s public standing and brand by acting
as an alternate spokesperson, as agreed with the President
and Secretary General. Advocates for the organisation’s
mission, accomplishments, and goals.

•

Coaches and mentors Executive Committee members.
In particular, ensures that our youth members are included,
developed, and respected for their valuable perspectives.

Works with the Secretary General to ensure that appropriate
financial reports prepared by World YMCA staff are:
- Understandable and relevant to the Finance and Executive
Committee and, when appropriate, World YMCA Member
constituents,
- Representative of World YMCA’s business, and
- Made available to the Finance Comittee monthly and
to the Executive Committee quarterly.

•

Alerts the Officers on the financial status especially when
foreseeable deficits occur, with suggestions for actions to
be taken.

•

Attends (virtual or in-person) meetings with external
auditors to review and discuss their progress and the results
of the annual audit. Considers any recommendations from
the external auditors and recommends any required actions
to the Executive Committee.

FINANCE COMMITTEE MEETING
MANAGEMENT
•

Establishes and promulgates meeting protocols including
rules of engagement and order.

Reviews the accounting policies adopted by World YMCA to
ensure that they are up to required standards.

•

Ensures timely notice of meetings with comprehensive 		
agenda content (in shared leadership with the Secretary
General), and that supporting materials are distributed in
good time.

•

Establishes best practices for recording, editing and 		
distributing the minutes of the Committee.

•

Manages group interactions and individual member 		
characteristics during meetings.

•
•

Leads the Executive Committee fundraising effort in
regards to cultivation, solicitation, stewardship and
personal giving.
•

Assists the President to consult and
evaluate Executive Committee
members on their roles and
engagement.
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Role and Responsibilities for All
Executive Committee Members
GOVERNANCE

STRATEGY

•

Understand the responsibilities of the World YMCA 		
Executive Committee as a body, and to its National
Movement Members.

•

•

Understand and comply with the Governance and 		
organisational documents of World YMCA.

•

Agree to participate in continuous improvement 		
surveys regarding the on-going performance of the
Executive Committee as a whole and also on an
individual basis.

•

Agree to maintain confidentiality where required.

Members will:

Members will:
Be informed about the World YMCA’s mission, vision
and current strategic priorities, services and 			
programmes including:
•
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Youth Empowerment
Movement Unity and Sustainability
Collective Impact

Keep up to date on global, regional, national and local
developments occurring in and / or impacting on the
YMCA.

in-person and virtual meetings of the Executive Committee
and your assigned Standing Committee(s). Meeting
attendance is recorded and reported to National
Movements annually.

MEETINGS
•

•

•

•

The Executive Committee meets in person once or 		
twice a year. These meetings typically require several
days of attendance plus travel to the international 		
location.
Consequently, much of the additional work is carried out
in your home location. Executive Committee members
should therefore ensure that they have, or their YMCA has,
adequate computer equipment and access to the internet
to enable electronic communication and virtual meetings
Virtual meetings might be at all hours of the day and night
to fit in with the time zones of other members.

•

You will participate, engage and contribute whilst
having the ability to actively listen, analyse and think
clearly and creatively. You will be willing to ask
questions and be constructively engaged on each issue, to
take responsibility and to follow through on given
assignments.

•

You will need to work well individually and within a team.

GENERAL

You will offer your YMCA experience, professional skills
and leadership experience to the benefit of World YMCA.
At the same time, you will be willing to develop new skills
and knowledge in areas of work less familiar to you.
Each Executive Committee member will be required to
join at least one Standing Committee. These are
established at the outset by the President in order to carry
out the duties and responsibilities of the Executive
Committee. The Standing Committee might cover topics
such as finance and fundraising, governance, branding and
advocacy, and movement support. Candidates standing
for election should have an interest and skill set in these
areas.
• You must ensure you have
sufficient
time to properly
prepare
for
and attend all
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•

You agree to participate in fundraising activities as 		
directed by the President.

•

You will advocate for, safeguard, model and promote 		
World YMCA organisational values and brand.

•

You will maintain sensitivity and acceptance of different
views and primary languages; a friendly, responsive and
patient approach; honesty; community building skills;
personal integrity; a sense of developed values.

•

A working knowledge of both written and spoken English
is desirable.

•

Candidates must have a Christian commitment.

•

Candidates shall not be YMCA professionals.

WORLD YMCA
ELECTION PROCEDURE
TIMELINE 2022

20

The following is a summary of the time-line for the election process, when nominations are to be submitted and when
certain tasks are to be completed. This is based on the requirements set out in the By-laws.

PRIOR TO THE WORLD COUNCIL MEETING
•

•

•

July 2020 - 2 years prior
- The nomination process commences and the Executive
Committee appoints an Election Committee.

- Nomination forms and the required documentation is to
be received at the World Alliance office.

Within 2 months of appointment

- The Election Committee is to review the nominations 		
received to confirm that they meet the required criteria.

- The World Alliance informs member national 			
movements of the Elections Committee, their names, 		
duties and responsibilities.
•

September 2021 – 10 months prior to the meeting

•

November 2021 – 8 months prior to the meeting
- A provisional list of eligible nominees will be sent to 		
national movements.

January 2021 – 18 months prior to the meeting

If nominations received fail to satisfy the diversity of the
movement, the Election Committee shall communicate with
member national movements and seek their cooperation in
securing additional nominees.

- The Election Committee informs national movements of
the elections to be held at the World Council meeting.
- Member movements are invited to make nominations
for President, Deputy President, Treasurer and members
of the Executive Committee.

•

6th March 2022 – 4 months prior to the meeting
- Nominations close at Geneva time (GMT +1)

- Movements are informed of the criteria to be fulfilled,
duties and responsibilities and the places allocated per
geographical area.

•

May 2022 – 2 months prior to the meeting
- The final list of nominees will be sent to all National
Movements

- An outline of the procedure to be
followed prior to and during the World
Council meeting is provided
(i.e. these pages).
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DURING THE WORLD COUNCIL MEETING
The timing of the process during the World Council Meeting
has yet to be determined by the World Council Steering
Committee but below is an outline of the process.
•

Presentation of all nominees to the delegates with 		
informal time for discussion and questions.

•

The Chairperson of the Election Committee will present
a report at an early plenary session.
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ELECTIONS
•

Elections will be conducted in 4 stages

- When all votes are counted the Election Committee
will select by number of votes received, taking into
account geographical representation:

1.
President
2.
Deputy President
3.
Treasurer
4.
Other Members of the Executive 				
Committee
•

1.
2.
		
3.

Officer elections

8 young people
The number of women required to meet 8 		
women, including those young people above
The number to bring the total to 23

-The Officers of the World Alliance will each represent
different geographic regions.

Results

- The nominee with the most votes wins with the 		
following exception:

The results shall be announced by the Chairperson at the
first opportunity and posted on the official notice boards
and online.

The election of President requires more than 50% of the
vote. If this is not secured there will be a further election
of the first two candidates.
-

Executive Committee elections

The election will be by secret ballot.
Only official delegates from member National
Movements holding voting cards will be eligible
to vote. Each delegate will only be allowed one
ballot per vote.

Votes will be counted between each stage.
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APPLICATION
PROCESS
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•

WORLD YMCA NOMINEE BIOGRAPHY
Applicants will need to prepare a biography (see instructions
below) to be uploaded in their application form.

Example: Organisation type, organisation size
(annual revenue), committee description,
position held, period served.

Please provide a biography of yourself, your experiences and
competencies, what motivates you and what impact the YMCA has
had on you and you have had on the YMCA and your community.

COMPETENCIES FOR EXECUTIVE COMMITTEE
DELIBERATIONS AND ADVANCEMENT

This is to be no more than 600 words for Officer positions and 400
words for Executive Committee positions and should answer the
questions listed below. Biographies exceeding these limits will
need to be resubmitted.

•

What motivates you to contribute to the World YMCA 		
Governance?
What are your main interests, objectives for your service
at the World Alliance?

•

Example: Pastor, Lawyer, Accountant, Commercial
Real Estate, Actuary, Investment Advisor, Media
Consultant, Youth Social Worker, Research,
Degree in progress at University, etc).

GOVERNANCE/BOARD OF DIRECTORS
LEADERSHIP EXPERIENCE
•

PASSION FOR THE YMCA IMPACT
•

What is your passion for the impact of the work of the YMCA
in your communities?

•

How have you contributed to the YMCA impact at your 		
Local, National, and Area communities?

•

How has the YMCA impacted your own life and how do you
WWinspire others to believe in the YMCA?

What previous policy governance experience do you have?
•

What particular competencies, knowledge, skills, training,
education, and professional experiences do you have?

Please outline how these competencies will support your work
as a member of the World YMCA.

WHAT MOTIVATES YOUR NOMINATION
•

What previous Committees have you served on and what
governance leadership roles have you held?

What is the size and complexity of 			
organizations where you have gained this
experience?
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ADDITIONAL INFORMATION TO
SUPPORT YOUR NOMINATION

POLICIES
& GOVERNANCE DOCUMENTS

Nominations can only be from Member movements who have
fulfilled their obligations.

Elected members of the Executive Committee are required
to sign a Code of Conduct & Ethics

Applicants should complete the Application Form HERE

Code of Conduct & Ethics may be downloaded: HERE

NGS Endorsement

Constitution & Bylaws of the World YMCA may be downloaded:
HERE

Applicants should confirm that they are endorsed by their
National General Secretary and ask for the NGS to fill in the
endorsement form HERE and send the completed, signed
form to:

Foundational Documents: Paris Basis, Kampala
Principles, Nairobi Statement, Chiangmai Statement
may be downloaded: HERE

office@ymca.int
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ELECTIONS COMMITTEE
Co-Chairs:

Members:

Ex Oficio:

Helen McEwan, New Zealand
Peter Posner, United Kingdom

Ruhee Ismail-Teja, Canada
Carolina Lopez Diaz, Peru
Evelyne Sadio, Senegal
Samira Traore, USA

Patricia Pelton, Canada
Carlos Sanvee, Switzerland/Togo
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