
EMPLOYMENT

YMCA POSITION PAPER



YMCA’s ‘One Million Voices’ research identified the biggest global 
issue for young people as employment. Navigating traditional 
educational and employment models will be a challenge for 
YMCAs, but it gives them the opportunity to be at the heart of 
both issues.



We can lead in the area of teaching enterprise 
and entrepreneurial skill sets. We can lead and 
pioneer job creation schemes. 

How can we create jobs, mentor young people 
for finding jobs, give opportunities and 
become a place of ‘work inspiration’?



THE YMCA BELIEVES THAT:

Young people are both 
valuable and vulnerable as 
economic participants



Every young person has a 
right to contribute to the 

world’s development and 
wellbeing



Young people are gifted 
creations of God, and can lead 
changes when equipped and 

supported



No young person should be a 
‘NEET’ (Not in Education, 
Employment or Training)



- We should strengthen our 
programmes which  create 

opportunities and build capacity 
for enterprise and employability



We should continue 
prioritizing radical 

improvement in youth 
employment and economic 

empowerment



OUR POSITION
YMCAs are encouraged to take 
the following actions



SEE YOUNG PEOPLE AS 
VALUABLE ECONOMIC 
PARTICIPANTS

1.8 billion young people comprise the majority of the 
world’s population, now and in the future. The United 
Nations Department of Economic and Social A�airs says: 
“By 2030, the target date for reaching the Sustainable 
Development Goals, the number of young people is 
projected to have grown by 7 per cent… Youth can be a 
positive force for development when provided with the 
knowledge and opportunities they need to thrive”. With 
relevant education and skills, and access to a job market, 
young people can make significant contributions to a 
productive economy.



BE CONSCIOUS THAT YOUNG 
PEOPLE ARE VULNERABLE AS 
ECONOMIC PARTICIPANTS

Through being in contact with young people on a 
day-to-day basis, analysing research and statistical 
data - including our own ‘One Million Voices’ research 
- YMCA is conscious that young people are vulnerable. 
They face high levels of economic and social 
uncertainty. Too often their full potential is not 
realized because they have no access to productive 
and decent jobs.



BELIEVE THAT EVERY 
YOUNG PERSON HAS A 
RIGHT TO CONTRIBUTE 

TO THE WORLD’S DEVELOPMENT AND 
WELLBEING
Through our Youth Empowerment strategy and programmes, we 
will build young people’s employability, reinforcing their natural 
energy and creativity. Any vulnerable situation can be tackled by * 
Life skills development; * Vocational training; * Apprenticeships; 
and * Youth Entrepreneurship.



KNOW THAT YOUNG PEOPLE ARE GIFTED CREATIONS OF 
GOD, WHO CAN LEAD CHANGES WHEN EQUIPPED AND 
SUPPORTED



BELIEVE THAT NO YOUNG PERSON 
SHOULD BE IN A ‘NEET’ SITUATION 
(NOT IN EDUCATION, EMPLOYMENT 
OR TRAINING) 
Education, employment or training is part of young 
people’s rights and, whatever the situation, every 
young person should be supported and respected. 
In many places, young women should be 
considered as the most vulnerable people in their  
communities and societies.



KNOW THAT WE SHOULD 
STRENGTHEN OUR PROGRAMMES 
THAT CREATE OPPORTUNITIES AND 
CAPABILITIES FOR ENTERPRISE AND 
EMPLOYABILITY 
By building skills; enabling access to capital and 
any other production means; and by partnerships 
and networks; advocacy on proper youth policies at  
community and governmental levels; and aiming 
at decent work for all young people around the 
world.



KNOW THAT WE SHOULD 
CONTINUE PRIORITIZING 

RADICAL IMPROVEMENT IN 
THE AREAS OF YOUTH 

EMPLOYMENT AND 
ECONOMIC EMPOWERMENT



APPEAL TO YMCAs ON EACH LEVEL AND TO RELATED YMCA 
DEVELOPMENT AGENCIES, AND ENCOURAGE THEM TO TAKE ACTION 
TO IMPROVE THE SITUATION IN THE AREAS OF YOUTH EMPLOYMENT 

AND YOUTH ECONOMIC EMPOWERMENT.

BY UNDERSTANDING GLOBAL TRENDS IN YOUTH 
ENTREPRENEURSHIP, WE ENCOURAGE ALL 

PARTS OF THE GLOBAL YMCA MOVEMENT TO DO  
A THOROUGH ANALYSIS OF THE CONTEXT THEY 

ARE WORKING IN, AND DESIGN THEIR OWN 
APPROACHES BASED ON THIS.


