Introduction to:
Padare: Global Virtual Roundtables

Introduction
The unfolding COVID-19 has caused not just profound and immediate crisis and disruption, but also response
and innovation within the YMCA, and across the communities we serve globally. In the past few months, we
have collectively witnessed the onset of the Next Normal: a period of new and immense uncertainties.
This next normal is requiring us to make adjustments to our lives in ways that are uncomfortable, painful and
in a manner that most of us have not experienced. In these unprecedented circumstances, our best response
is to summon the greatest reserve we have – our collective selves and our collective wisdom.
As you know our intent is to journey this path together, however, we also acknowledge the fears of many of
our leaders, the pain, the hurt and the anxiety generated by COVID-19. We also acknowledge that while our
YMCAs are different and at different stages of resilience, that nevertheless, the pain and uncertainties
caused by COVID-19 are felt by us all.
Welcome to Padare: Global Virtual Roundtables
In ancient Zimbabwe, wisdom and counsel were shared in special meeting forums christened “Padare”
(pronounced Pa.da.ray). Typically, Padares consisted of leaders gathered around a tree, openly sharing from
their wisdom and experience and patiently receiving from the wisdom of other participants. Padares
promoted equity, of both ideas and participants; and this was indicative of how the participants sat in a circle
gathered around the safety and humbling providence of the tall tree. The shared equity of the Padare
participants was the very essence of Ubuntu, the African philosophy that emphasizes the belief in a universal
bond of sharing that connects all humanity. The Padare was a vivid interpretation and display of the ideals of
Ubuntu.
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Our ambition is to create ‘virtual’ circles of YMCA leaders and partners congregating around thematic areas of
work that drive our collective passion. Each theme shall be symbolic of our “Padare Tree” and they shall stand
for our common-rooted focus and comfort from the elements that would otherwise slow us down. The Padare
will be characterised by the exchange of wisdom between participants. While these may not be
decision-making forums, and while our collective knowledge will be the fuel from which we will derive energy,
the sharing of wisdom shall be our intent.
The purpose of the Padare series is to capture collective wisdom to help YMCAs in the short term navigate
crisis, while planning for resilience, relevance and adaptability for the long-term.
In the Padares, we will surface the most pressing themes, and the questions that underpin them, in order for
each YMCA to have some guidance to identify short-term actions that must be taken.
A number of themes have been identified from the 175th Anniversary, the NGS /CEO North Star discussions,
Leaders Talk Series, COVID-19 Response Hub and a recent survey across the movement.
The Padares will focus on three themes that are critical and urgent for the movement, and will help YMCAs to
survive and thrive through the immediate crisis. These are:
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A trusted and relevant partner for young people:
How can the YMCA become a relevant and trusted partner for young people, helping
build their own and their communities' resilience in the face of global crisis (current
COVID-19 and future crises?)

Rationale: Prior to the COVID-19 crisis, it was

Mission: The mission for the Young People Padare

clear that young people were losing trust in
leaders and in institutions. The YMCA claims to be
the largest and oldest youth movement, yet we
have no evidence of how effectively we are
collectively mobilising and empowering young
people to build resilience and equip them to be
change agents in their communities. One thing we
do know is that we are not attracting young
people as we should, and that they are turning to
other organisations and structures that they
deem as more youth centric.
The COVID-19 crisis has exacerbated many issues
that young people were already grappling with.
The lock-down has led to skyrocketing
unemployment and put pressure on mental health
as well as exacerbating inequality. At the same
time, issues which young people care about, such
as climate change and biodiversity collapse, are
yet to be adequately addressed.

is to build collective wisdom from the experience and
insights of YMCAs around the world to source ideas
and initiatives that have been really successful in
regaining young people’s trust and enabling them to
become resilient and inspiring change-makers, and
use them to identify short-term actions to take in
our own YMCAs and for the global movement.

Guided Questions
How is this crisis impacting on young people and
How are their needs changing through this crisis?
How can we continue to mentor and mobilise
young people in the fight against this pandemic
while anticipating future global crises?
How can we activate the potential and strength of
young people to drive social reforms through this
crisis and beyond?
How can we generate, incubate or scale up
youth-led initiatives?
How can the YMCA rebuild its relationship with
young people so we are seen as a place where they
can find opportunities and become change
makers?
What are the new actions and activities that the
YMCA can use to unlock change for young people
in the next 6-12 months?
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Financial Recovery:
How can we build a financially sustainable recovery for the YMCA from the COVID-19
crisis?

Rationale: Current business models of many

Mission: This Padare on Financial Recovery

YMCAs have left them dangerously exposed to the
COVID-19 impacts. Lock-down measures such as
social-distancing have impacted on business
models that rely on in-person interaction, this
includes tourism and hospitality industries that
have all and largely been shut down. Many YMCAs
have already had to take drastic measures,
including closing buildings and laying-off staff. If
the COVID-19 crisis continues we could see even
the most resilient YMCAs collapse. Moreover, we
are noticing the expansion of the private sectors in
the way they are delivering direct services that are
traditionally provided by the non-profit /
charitable/ NGO sectors.
The YMCA’s core business is to deliver services
either through the use of our facilities or through
reaching out to people. COVID-19 has added to the
trend of increasing digitisation of people’s lives
and workplaces. This has severe implications for
an organisation whose business model relies on
delivering services mainly through use of physical
facilities or in person connection. In addition,
COVID-19 has revealed the importance of financial
security and managing financial risks. As the crisis
has taken hold, in some places financial
vulnerability has taken precedence over social and
mission imperatives, and some of our values have
been left behind.

mission is to provide practical ideas to support
YMCAs that are facing economic collapse, identify
how some YMCA’s have remained economically
resilient and to identify where innovation could
help YMCAs to survive and thrive through the
crisis

Guided Questions
What would a resilient business model look
like?
How do we recover economically?
How do we secure new funds and how do we
diversify our income sources?
How do we innovate in times of recession? And
what can we learn from those that have done
this well?
Is there room for national, regional and global
coordination to access new sources of funds
and other resources?
How do we invest and where to develop a robust
model to sustain a renewed economic model?
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Adaptive YMCA:
What does an adaptive YMCA look like?

Rationale: The COVID-19 crisis has painfully

Mission: This Adaptive Y Padare’s mission is to

challenged the YMCA’s business model and
shaken our foundations. It is likely that the
COVID-19 crisis will be the first of many crises.
Until a vaccine has been developed, this pandemic
will continue to spread through regions that have
so far not been hard hit, and countries that have
emerged from the crisis may be hit by a second
wave of infections. We are also likely to face
further crises as the impacts of climate change
and biodiversity collapse are felt around the world.
For the YMCA to survive, we need to be agile,
adaptive and build capacity to respond quickly
and be resilient not just to COVID-19 but also
future crises.

explore how the YMCA can be more responsive and
more adaptable in its structures, processes and
models to make it more resilient in the face of
crises and identify the actions that can be taken in
the mid-term and long-term to build resilience.

Guided Questions
How are we changing who we are, what we do
and how we do it?
How are we building adaptive capacity in the
Global Y movement?
How can we innovate our models, structures
and processes to remain relevant in the new
normal?
How do we adapt our scale and internal realities
(fewer YMCAs, fewer staff and volunteers and a
smaller footprint?) to navigate the next 6 to 12
month and anticipate a second wave of the
pandemic?
What reforms do we need internally to remain
relevant in a rapidly changing context?

Expected Output from the 3 Padares
Adaptation ‘handbook’, articulating:
1. Signals of change & stories of resilience - what’s driving change and what responses are we witnessing?
2. Short-term scenarios - what are the critical changes and uncertainties we need to be aware of in the next
6-12 months? Mid-long term scenarios?
3. Collective wisdom principles - how do we work together through this time?
4. Ideas to innovate our model and ways of working - what do we want to take forward and what do we need
to let go of?
5. How do we best support each other to manage the painful realities and decisions that the next 12 months
will bring our way?
6. Most pressing focus areas that require immediate action
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