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Today’s objectives 

Over the next four hours, we invite you to: 

● Embrace a long-term mindset to ask what success could mean 

for the YMCA over the next 25 years
Prototype a co-creation process to:

● Identify any current assumptions about what success means 
● Acknowledge future challenges and explore their implications for 

the YMCA’s role 

● Share visions for the future of the YMCA 
● Create draft iterations of the North Star 2044
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Today’s goal | 
Three drafts of the North Star 
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We will focus on the first and third horizons. 

Today’s process | Three horizons  
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1. Be present- turn mobiles to silent
2. Be open minded and ready to co-create
3. Think beyond your day-to-day and business as usual
4. Follow the process - and time is tight!
5. This is a prototype – be prepared to help us refine it

Groundrules for today
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Interview insights | The YMCA today 

What role does the YMCA play today? 

● It is the most significant movement for young people in the world 
● It works on the ground with young people to tackle critical issues and 

serve communities
● It supports young people to develop in mind, body and spirit
● It builds safe spaces for young people, and invites them to belong
● It works with and advocates for disenfranchised people: homeless, 

abused, stateless
● It can act as a bridge across different and even divided communities  
● It builds capacity in young people to be effective and responsible 

agents in society
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Interview insights | The YMCA today 

What are the YMCA’s strengths today? 

● A niche in engaging young people “coming of age”
● Well-respected by its partners, governments, and local communities
● Rapidly growing number of young people involved
● Strong and long-standing local roots 
● A simple but effective place-based transformation model
● United by Christian faith, bringing it identity, passion and strength
● A long history of delivering significant impact on the ground, across 

the world
● Serves 58 million people in 128 countries
● Open to all, and brings people together on equal terms to collaborate. 
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Interview insights | The YMCA today 

What are the YMCA’s weaknesses today? 

● Current decision-making structure, including at board level, is not 

adequately representative, particularly for young people and women

● Funding can be an obstacle to progress at the local level 

● Brand profile is weak beyond those communities it impacts directly

● Insufficient influence at national and international levels 

● Christian culture sometimes forgotten, including the mandate to serve

● Dominance of a single religion can exclude some young people.
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The YMCA today 
In your groups, use the 
worksheet to discuss what 
makes the YMCA effective 
today. 

You have 30 minutes, 
followed by a plenary 
discussion. 
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Looking to 2044 | Challenges 
These were the top challenges identified by over 250 participants 
from seven global regions at the YMCA175 World Cafe: 

● Conflict and social divisions
● Over-population and migration
● Job insecurity and skills gaps
● Climate change impacts
● Food security
● Mental health
● Water shortages and sanitation
● Health and access to medicine
● Technological changes
● Political extremes

15



Seven Scenarios for 2044
The World Cafe participants used 2044 scenarios developed by 
YMCA changemakers to identify future challenges: 
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Looking to 2044 | Challenges

In your groups, look at your scenario, and discuss the challenges identified.  
What’s missing? Note down the most impactful challenges. 
[20 mins]

Given these challenges, what broad goals should the YMCA be working 
towards?
[15 mins] 
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Interview insights | Visions for 2044

● The YMCA is a leader in global advocacy for young people’s needs and 
rights, giving young people a voice on current issues: migration, climate, 
countering extremism etc. 

● It has a global community of 45,000 young leaders: trained as social 
change agents, and in the driving seat, implementing local programmes 
as part of a global network.

● It is active in areas prioritised by young people - such as climate change; 
civic engagement; skills and jobs; physical and mental health - and able 
to respond in an agile manner to local needs and crises.

● It counters social isolation by providing safe spaces for community 
connections and community-led action in age of digital disconnection.

● It offers equal opportunities regardless of gender, religion, age etc.
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Interview insights | What questions 
should the YMCA consider?
Diversity and inclusivity: 
● How can we be more inclusive? How to deal with inclusivity in cultures averse to it? 
● How can we adapt our youth empowerment mission to benefit ageing populations? 
● How can we apply our Christian values in non-Christian contexts? 

Partnerships: 
● How can we be better collaborators with other organisations, public and private, and bring them 

in as co-creators from the start? 
● How can we work more nimbly, locally and globally, and be more open to social innovation? 
● How can we work constructively with non-state actors, where states have failed?
● How can we embrace the global wave of youth-led activism?

Competition and sectoral changes 
● How can we maintain our leading position as other organisations emerge that work with youth? 
● How can we rapidly build the infrastructure to remain in touch with young people? 
● How can we maintain a focus on communities, as interest in stories of impact at the

individual level grows, driving direct person-to-person funding?
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Group discussion

How would you build on the 
visions for 2044?
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Break
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The YMCA’s role in 2044
Group Discussion. 

Based on your vision for 
the YMCA,

consider: 

What should the YMCA 
deliver, and for whom? 

[20 mins] 
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Group discussion

What does it mean for the YMCA 
to be ‘Fit for Purpose’ in 2044? 
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Fit for purpose in 2044
In your 
groups, use 
this template 
to note your 
thoughts.

[30 mins] 
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Draft your North Star 
using this template
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Big groups discussion | 
Drafts of the North Star 
Share your drafts with the other group

Consolidate into one draft

Feed back
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Next steps



Thank you!

Zoe Le Grand: z.legrand@forumforthefuture.org
Joy Green: j.green@forumforthefuture.org
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