World YMCA's
Strategy 2021-2022

Context
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- A global pandemic has hit YMCAs around the world, testing the resilience of our
Movement at all levels;
- Up to 40% of YMCAs worldwide are at risk of closing down or greatly reducing
their capacity to serve young people;
- Globally young people are in greater need of services and empowerment than ever
in recent history, as they face economic hardships, mental health challenges,
educational gaps, healthcare risks and growing inequality. On top of this, a global
climate emergency is already upon us;
- Digitalisation is a global trend that will impact our service delivery and how we
work with each others;
- Through a series of Padare debates in 2020, it emerged that the World YMCA is
called upon by the Movement to support and steer the YMCA during these
challenging times, leading to greater support to member YMCAs, but also to a
‘Reimagination’ process for the post-pandemic era;

Vision:

World YMCA aims to unleash the collective
potential of the YMCA Movement, for it to
recover from the disruption of Covid-19, and
address post-pandemic needs and realities.

- Covid-19 vaccines are being deployed from January 2021, possibly bringing the
world to a recovery stage by the end of 2021. This will also bring fresh challenges to
YMCAs all around the world in the quest for adapting their strategies to the new
post-pandemic needs and realities;
- Vaccination challenges and new virus variants (some of which might have
resistance to the vaccines) bring fresh challenges and uncertainty globally, while
also triggering increased inequality, as well as possibly delayed recovery for YMCAs
around the world;
- A stronger and more radical collaboration is envisaged between the World YMCA,
Area Alliances and National Movements.

Goal 1 - Enhancing collective YMCA impact on young
people by promoting youth-led solutions approaches
for solving the issues affecting young people today

2

Strategic Objectives
1.1 Mobilise the YMCA Movement and key global stakeholders
to deliver youth-led solutions on current issues affecting young
people
Initiatives
1.1.1. Organise two Youth-Led Solutions Summits in 2021:
- On Employment, June 2021, (linked with the Employment &
Entrepreneurship Community of Impact);
- On Mental Health, Nov 2021(linked with Mental Health Community of
Impact)
1.1.2 Implement the WHO ‘Global Youth Mobilisation for Generation
Disrupted’ Big 6 project (Dec 2020 – Dec 2022)
1.1.3 Highlight the collective YMCA youth-led solutions impact at the
Aarhus 2022 World Council
1.1.4 Develop existing and new partnerships to spur youth empowerment

Goal 1 - Enhancing collective YMCA impact on young people by promoting youth-led solutions
approaches for solving the issues affecting young people today
Strategic Objectives
Create spaces for collective impact on delivering youth empowerment
(consolidate the existing, explore new approaches)
Initiatives
1.2.1. Steer five (or more) global YMCA Communities of Impact to map, improve, accelerate and innovate best practice;
1.2.2 Reimagine the World YMCA advocacy strategy, focused on developing a collective voice on issues with which young people are
confronted, in alignment with Vision 2030
1.2.3 Coordinate on COVID-19 related policy and advocacy issues with relevant stakeholders, in alignment with the Big 6 Youth
Organisations and World YMCA's strategic approaches
1.2.4 Explore Future Leader (e.g. Change Agents, Changemakers, youth advocates) Programme renewal for the 2022-2030 period
KEY INDICATORS
- 2500 YMCA young people mobilised for advancing youth-led solutions;
- 100 viable solutions implemented by YMCA young people;
- 5 functional Communities of Impact reaching their objectives;
- YMCA advocacy strategy reimagined through a co-creation process;
- Guidelines provided to the Movement on COVID-19 (and other, as relevant) policy and advocacy issues;
- Evidence gathered related to the number of young people leading initiatives throughout the Movement;
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Goal 2 - Journeying together as one
worldwide Movement
Strategic Objectives
2.1 Align organizational resources around
common goals and strategies, launch or
consolidate shared services between the
World YMCA and Area Alliances and improve
the existing infrastructure connecting the
global, regional and national YMCA
Movement
Initiatives
2.1.1 Enhance data and knowledge collection,
consolidation and sharing across the Movement (e.g.
‘Data Project’, mutual learning)
2.1.2 Strengthen and modernise Governance and
compliance systems (supporting National Movements
to achieve ‘YMCA Governance Standards’ with regular
‘health checks’)
2.1.3 Pilot the development of shared services
between the World YMCA and Area Alliances in key
common areas of work (eg. communication,
policy/advocacy, programmes)

Strategic Objectives
2.2 Raise quality, quantity and coherence of World YMCA communications
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Initiatives
2.2.1 Develop a robust communication and branding strategy, including developing an updated sustainable
brand kit for the World YMCA
2.2.2 Enhance impact reporting, shared planning, messaging, platforms, products, procedures

Strategic Objectives
2.3. Build a dynamic and engaged community of YMCA leaders at the global level
Initiatives
2.3.1 Strengthen the NGS community and enable mutual sharing and collaboration, including through the
development and support of coaching and mentoring circles;
2.3.2 Build a pool of available YMCA peer experts on the thematic priorities;
2.3.3 Launch a National Board Chairs Forum;

Strategic Objectives
2.4 Articulate the YMCA North Star vision (Vision 2030) and the 2022-2026
Strategy of the World YMCA
Initiatives
2.4.1 Develop and submit for Executive Committee and World Council approval the Vision 2030 and the
2022-2026 World YMCA Strategy;
2.4.2 Initiate a wide consultation process with National Movements on the proposed Constitutional
changes, the 2022- 2026 Strategy and the North Star/Vision 2030 process;
2.4.3 Organise an Extraordinary World Council in Q4 2021 and the scheduled World Council in July 2022;

KEY INDICATORS
- Minimum 60 National Movements actively
engaged in global initiatives;
- Minimum 40 National Movements actively sharing
data and knowledge;
- Shared services strategy developed and at least
one shared service piloted;
- YMCA Governance Standards developed and
implemented globally;
- World Council 2022 delivered in an inclusive
manner;
- Vision 2030 and 2022-2026 Strategy developed
and adopted;
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Goal 3 - Supporting the financial recovery of
the worldwide Movement
Strategic Objectives
3.1. Initiate the development and implementation
of financial recovery support system for
vulnerable National Movements
Initiatives
3.1.1. Develop a support system framework to support specific
National Movements and Area Alliances, including elements
connected to risk assessment and prevention;
3.1.2. Pilot the support system framework with specific National
Movements which require assistance, based on existing
capacity;
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Goal 3 - Supporting the financial recovery of
the worldwide Movement
Strategic Objectives
3.2 Mobilise new resources & expand fundraising reach & capacity
Initiatives
3.2.1 Build the fundraising capacity of World YMCA and Area Alliances, including through the
development and implementation of a fundraising strategy;
3.2.2 Continue the implementation and expansion of the YMCA Solidarity Fund for supporting struggling
National Movements;
3.2.3. Explore and prepare the development of a future YMCA Resource Development Hub to leverage
internal YMCA philantropy and investment

KEY INDICATORS
- World YMCA and Area Alliances fundraising strategy
finalised and implementation started;
- Facilitate the generation of at least an extra $2m of
new income across the Movement by end-2022;
- Support system framework for vulnerable National
Movements developed and piloted;

World YMCA Administration and Finance
Strategic Objectives
4.1. Manage the WAY finances to support the WAY Operating
Strategy, give assurance to stakeholders and potential
partners/donors and mitigate financial risk, reputational and
operation risk
Provide ample financial reporting to optimise internal decision
making
4.2 Operate all administration
processes with compliance, defined operational procedures,
appropriate staff and reporting structures to for optimum
productivity and risk mitigation. Governance compliance
procedures and accreditation to be published and upgraded.
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ENABLERS
- Sufficient capacity and motivation of World YMCA, National Movements and Area Alliances to implement;
- Sustained Fair Share contributions from National Movements to World YMCA and Area Alliances;
- Increased/Adapted delivery capacity of World YMCA;
- Effective online and collaborative platforms;
- New or developed partnerships and collaborations;
- Strong collaborative approach across the global, regional and national YMCA levels;
- Better alignment of Area Alliances and World YMCA plans and initiatives;

* The World YMCA Strategy Plan 2021-2022 is part of the World YMCA Strategy 2018-2022 agreed by the World Council in Chiangmai, Thailand, in
2018. The World YMCA Executive Committee of 30-31 October 2020 tasked World YMCA to present a new plan for 2021-2022, combining the existing
Strategy with elements of the Covid-19 response.

