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INTRODUCTION
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This cut the revenue of the YMCAs and meant that thousands of YMCA staff members lost their jobs. The 
continued existence of the YMCAs in many countries was under threat, as they were unable to pay their 
running costs. 

In April 2020, World YMCA set out to support the national YMCA movements which were either at risk of 
closing or laying off their staff. It was envisaged that the financial aid would support the staff and the cost 
of the YMCA premises, while the YMCAs continued to provide the most essential community services 
during the time of pandemic. While other donors were focusing on supporting programmes, this fund 
was mostly for institutional support for the national YMCAs. This initiative of World YMCA was an 
appropriate and effective initiative to address the issue of sustainability of the YMCAs and to continue our 
commitments to the communities we serve. 

In early 2020, as Covid19 became a pandemic, lockdowns and similar restrictions became necessary to 
contain the spread of the disease. This meant that YMCA community service programmes were severely 
affected: a survey revealed that about 40% of the 120 YMCA National Movements were affected from a 
moderate level to severe level. This was primarily because the YMCAs are involved in community 
programmes, and most of these programmes came to a halt due to the pandemic. 



PROCESS
The allocation of grants, with focus on 
transparency and accountability

-

-
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World YMCA launched a call for financial support for the Solidarity Fund, and raised US$ 
569,170, including its own contribution of US$ 200,000. We are thankful to all who 
responded, especially individuals, corporations, foundations, and YMCAs themselves from all 
over the world.

An independent committee consisting of eight volunteer members 
representing YMCAs from all the seven Areas was formed by the Executive 
Committee of World YMCA to administer the Solidarity Fund. A policy with 
detailed criteria for funding the National YMCA Movements was established. 

Announcements were made in three calls (and each call had three rounds 
of applications), and a total of 46 YMCA National Movements applied for 

funding up to April 2021. 

Three independent assessors were involved in evaluating the applications, making 
recommendations to the committee with the agreement of the YMCA Area Alliances. 
Grant recipients were finally selected by the committee after considering the 
technical evaluation, the feedback from the Area Alliances and the proposals of the 
World YMCA.  The approval rate of the grants was 65%, with 31 National Movements 
receiving support out of the 46 who applied. This has ensured a high quality 
evaluation and selection process, as well as a robust risk management system

In most cases, 75% of the grant was disbursed after signing a grant 
agreement with the recipient National Movement, and the balance was 

disbursed on receipt of a satisfactory interim implementation report. 

As the key purpose of the Fund was to support ailing YMCAs in times of crisis and 
to help maintain jobs critical to supporting communities during the pandemic, the 
utilisation of the fund was limited to costs with salaries and salary-related 
expenses for YMCA staff, rent for YMCA spaces, administrative and 
communication costs.



IMPACT
OF THE FUND
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TOTAL DISBURSEMENT
$515,915

JOBS SAVED
380

In response to the three calls, a total of 46 
national movements applied to the fund 
following its launch in April 2020. A total 

of 31 national movements received a total 
amount of US$ 515,915 up to April 2021. 
Funds allocated for each national YMCA 

movement ranged from US$ 8,000 to US$ 
20,000.

The jobs of more than 380 YMCA 
professionals were saved and through 

them, thousands of their family and 
community members benefitted.  The 

beneficiary YMCAs managed to maintain 
their premises and to continue their 

essential community services during the 
time of the pandemic. 

YMCA Madagascar shares: “the grant allowed us to keep and pay our 
rent during the 5 months of lockdown when our sources of income were 
in deficit.

” YMCA Russia fixed their gas heating at the outdoor centre fixed their 
gas heating at the outdoor centre “YMCA Dacha” which is their main 
resource-mobilization project. “This means we could save on the costs of 
heating and hot water, and raise more money to support YMCA Russia 
staff positions”

The fund supported the salaries of YMCA staff, so that they 
could continue their welfare programmes in their 
communities. With staff jobs secured, YMCAs could continue 
their essential services in the face of Covid. Cambodia YMCA 
provided families with food, and provided children with 
learning materials. YMCA Sierra Leone distributed food 
items and facilitated micro-grant payments to 550 
vulnerable women. They also installed wash tanks in 
different locations. YMCA Columbia initiated a culture of 
philanthropy in which staff and volunteers were able to 
raise funds to support their communities.  



The fund supported the salaries of YMCA staff, so that 
they could continue their welfare programmes in their 
communities. With staff jobs secured, YMCAs could 
continue their essential services in the face of Covid. 
Cambodia YMCA provided families with food, and 
provided children with learning materials. YMCA Sierra 
Leone distributed food items and facilitated 
micro-grant payments to 550 vulnerable women. They 
also installed wash tanks in different locations. YMCA 
Columbia initiated a culture of philanthropy in which 
staff and volunteers were able to raise funds to support 
their communities.  

The success of the Fund was the result of generous contributions, the spirit of volunteerism of Solidarity Fund 
Committee members, and the dedication of World Alliance staff. It was part of a Movement-wide expression of 
solidarity, with four YMCA National Movements and several YMCA individual members among the donors, 
wishing to support their cousins worldwide who found themselves in financial difficulty. In the same way, about 
80 YMCA staff retirees who found themselves in financial difficulty due to the pandemic were supported with 
small grants under the ‘Secours Spéciaux’ Emergency Staff Assistance Fund.
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NEXT STEPS 
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As the pandemic continues in 2021 and YMCAs continue to struggle, World YMCA plans to 
maintain the YMCA Solidarity Fund mechanism to identify where support is most needed and 
where the impact can be greatest in terms of community development. 

For 2021 World YMCA plans to continue the grant cycle management, and to ensure that all 
beneficiaries submit reports showing that the grant has been properly used. Additionally, we are 
considering offering further support to existing YMCA Solidarity Fund beneficiaries as “bridge 
funding” where it is most needed. 

We would like to record our sincere gratitude to all our donors who have contributed towards this 
Fund. 
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YMCA ITALY

-

YMCA MADAGASCAR

-

YMCA MALTA

YMCA PHILLIPINES YMCA ROMANIA YMCA SENEGAL

-

-

YMCA COLOMBIA

-

YMCA BELARUS

-

YMCA EAST JERUSALEM
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The YMCA National Movements of the following countries were supported by the YMCA Solidarity 
Fund:

1. Belarus
2. Cambodia
3. Cameroon
4. Chile 
5. Colombia
6. Dominican Republic
7. Ethiopia
8. Ghana
9. Haiti
10. Honduras

21. Romania
22. Russia
23. Scotland
24. Senegal
25. Sierra Leone
26. Sri Lanka
27. Thailand
28. Togo
29. Zimbabwe

Finances

Receipts 
World YMCA       US$  200,000
Secours Spéciaux      US$  100,000
Asia and Pacific Alliance of YMCAs    US$    20,000
Tencent Foundation      US$  200,000
YMCA France       US$    11,260
YMCA Japan       US$       10,000
YMCA Denmark      US$      5,000
YMCA Germany      US$       11,260
World YMCA Fellowship of Retirees   US$         5,000
Individuals and others     US$         6,650

Total            US$   569,170

Payments 
1st Phase  29 May 2020  19 YMCAs  US$     323,415
2nd Phase  16 June 2020   3 YMCAs  US$    53,000
3rd Phase  14 September 2020  5 YMCAs  US$    84,500
4th Phase  12 April 2021   4 YMCAs  US$    65,000

Total        US$  525,915

Balance       US$    43,255

11. Italy
12. Kenya
13. Liberia
14. Madagascar
15. Malta
16. Mongolia
17. Nigeria 
18. Panama
19. Peru
20. Philippines

The YMCAs of East Jerusalem and Transylvania were also supported.
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